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Purpose

Overall responsibility for the planning, control and leadership of
technical/professional service areas to develop and meet agreed business plans.

Role Accountability

End Result

Planning

Formulate, propose and gain approval
for annual and longer term strategies,
business plans and budgets for service
area.

e Service plans and budgets agreed
within organisational budget
schedule

e Business objectives and plans agreed

e Short, medium and longer term
issues identified

e Anicipating future trends in order to
plan effectively

Policy

May contribute to corporate strategy
and develop policies and procedures for
service areas, and monitor and control
their implementation to include
internal/external customers and
partners.

e Strategies, policies and procedures
set and adhered to

e Contribution to Council and/or
organisational strategic direction

e Service changes to meet internal,
external legal/political and financial
circumstances

Service Delivery

Represent the service to internal and
external customers/service
users/partners and representatives to
provide technical/professional

e Effective relationships with
customers and other
stakeholders/politicians

e External trends monitored and

expertise. factored into future plans
e Delivery of major projects on time to
budget and agreed standard
Compliance




Determine professional/technical
guidance standards for and on behalf of
the Council and/or organisations and
implement them.

Decisions taken on major issues

Technical and professional standards
determined and applied

Compliance with all Council and
relevant external bodies’ policies

Reports

Ensure the provision of strategic reports
and guidance to the Council and
external bodies on highly complex major
issues.

High quality reports produced in a
timely manner

Highly complex issues identified and
evaluated

Recommendations for action put
forward and implemented where
necessary

People Management

Lead, organise, delegate, recruit,
develop and motivate the team
members to ensure high levels of
performance.

Positive motivational climate *

Performance management
objectives achieved

Capable skilled team developed

HR policies adhered to

Operations

Plan, organise and control the work of
the service area to deliver organisation’s
objectives.

Set appropriate targets/objectives
and manage implementation to
ensure delivery

Targets met, managed or exceeded

Risk

Develop and implement risk
management programmes in complex
multi-team/task projects, including
business continuity/disaster recovery in
accordance with corporate and/or
organisational policy.

Risks managed/monitored and
reported where appropriate

Business continuity effected
Disaster recovery effected

Council and/or organisation
reputation protected

Resources

Identify, manage and deploy the
resources available for the service to
meet its objectives within corporate
and/or organisational constraints.

Resources specified

Available resources managed to
deliver agreed objectives

Workforce planning risk identified




Working Environment Context (disruption, physical, disagreeable, health and
safety aspects)

e Office based, but time spent away from it. including national/international
travel
e Unsocial hours and subject to constantly changing deadlines and priorities

Procedural Context (creativity, impact, concentration)

e Creative solutions to problems - constantly required to solve problems within a
broad remit

e Impact likely to be felt outside the Council, could harm its reputation, and
would take significant time, trouble and costs to address

Planning Requirement

e Roleis defined by reference to outcomes to be achieved, with the job holder
having a high degree of discretion as to how these are achieved

Key Facts and Figure Ranges (include likely size of any team managed)

e Multiple projects up to £10m
e Management control over up to 200 employees
e Revenue sign off of £25,000 PARK (for discussion)

Skills, Knowledge and Qualifications

e Relevant professional qualification at (post graduate level*) or relevant
equivalent knowledge and experience

e Experienced manager of diverse teams

e Detailed knowledge and understanding of the Council’s governance

e Knowledge of government’s operations and regulatory requirements

e Current knowledge of best practice and technical skills, technologies and
market conditions in the appropriate discipline

Equipment Operated and Essential Skills

e High level interpersonal skills
e Influencing and negotiating skills




