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Introduction
Local Authorities across the UK hold large property portfolios
(assets made up of buildings and land) which have been
acquired, gifted or inherited over many years.
City of Wolverhampton Council is no different, owning or
operating over 1,900 land and building assets (not including
social housing), with a total building floor area equivalent to
approximately 82 football pitches, or 22 Civic Centres!
A key element of achieving our goals is how we use all our
resources, and this includes our land and buildings. To support
this, the council has adopted a new Asset Management
Framework which comprises three separate elements as follows:
• An Asset Management Policy (this part of the document)
• An Asset Management Strategy
• An Asset Management Working Action Plan

wolverhampton.gov.uk

The Asset Management Framework is a suite of living
documents, for convenience, divided into three parts - not all
parts will need to be updated at the same time for it to remain
fresh. Accordingly, readers are advised to ensure that they have
the most up to date versions and the parts are always read
together to ensure that the correct context is understood.
The benefit of adopting such a structure is that, many areas
relating to our approach to asset management are likely to remain
constant for several years (such as our Asset Management
Policy). In addition, the strategy is unlikely to change frequently
but is likely to have a shorter life than our overall land and
property policy objectives.
Supporting these two documents is a Working Action Plan, this is
a ‘living document’ and will be used and adapted in order to
manage our asset management programmes of work on a
regular basis.
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Asset Management Policy
This Asset Management Policy establishes some clear principles by which we will manage our land and
buildings. It will remain in place for the next five years but be reviewed annually to ensure it is still relevant to
what we are trying to achieve.

1.

2.

3.

4.

5.

To plan and manage
property as a
corporate resource for
the benefit of the
people of the city of
Wolverhampton

To provide the right
property, fit for
purpose, in the right
place, to meet current
service needs and to
plan for the future

To manage and
maintain property
effectively, efficiently
and sustainably,
together with
optimising financial
return and commercial
opportunities from the
rationalisation and
disposal of land and
buildings

To use land and
buildings to stimulate
development and
growth, together with
supporting local
business needs and
encouraging new
business to the area

To promote joint
working where it will
provide benefit for
service delivery and in
securing efficiencies
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Our Mission

5. Works effectively
with partners to maximise
shared opportunities

1. Is managed corporately
to support the council’s
strategic themes and
priorities

Our mission is to
develop an effective,
efficient and economic
property and land
portfolio which…
4. Supports the
regeneration
of the city

2. Supports and
empowers local
people

Our Objectives
To support the five key strands of our mission we
have set out five policy objectives on the following
pages. These describe the council’s commitment
to property asset management and to achieving
the benefits that can be delivered through
effective use of the portfolio. These objectives are
important for decisions made in respect of our
property assets.

3. Provides value for money
and secures efficiencies for
the future

wolverhampton.gov.uk
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Actions and Behaviours
In developing these objectives there are certain actions and behaviours that we need to adopt relating to our land and buildings.
These are set out under each objective, but not in any particular order of priority. It is also accepted that there will be occasions
where some of these elements may appear to be in conflict. The key challenge for the council is ensuring that we maintain an
appropriate balance between all of these elements as decisions around land and buildings are made.
1. To plan and manage property as a corporate resource for the
benefit of the people of the city of Wolverhampton

2. To provide the right property, fit for purpose, in the right place,
to meet current service needs and to plan for the future

• We have clear corporate decision-making and challenge on
all property matters

• We will work to ensure that property is suitable and
sufficient for service delivery

• Property budgets are managed corporately to prioritise key
investment needs

• We will work to ensure that property is flexible and is
planned to respond to future need

• Property is integrated with other resources

• We will work to ensure that property is secure, safe to use
and fulfilling statutory requirements

• We will ensure effective balance between corporate and
service priorities
• We will work to ensure that property information is
accurate, current and comprehensive
• Capital Projects will be managed efficiently and effectively,
and prioritised to support the council’s Strategic Themes
• Forward planning for property will be targeted at the city’s
longer term ‘2030 vision’

wolverhampton.gov.uk

• We will work with our service areas to understand their
longer-term requirements, in order to plan for the future
• We will work with community organisations to optimise the
use of assets where most beneficial
• We will work to ensure that equalities are considered in the
development of our asset plans, fully engaging and
consulting with diverse communities that could be
impacted by a Community Asset Transfer

Strategic Asset Plan 2018-2023 9
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3. To manage and maintain property effectively, efficiently and
sustainably, together with optimising financial return and
commercial opportunities from the rationalisation and disposal
of land and buildings
• We will ensure property is suitably managed and
maintained within budget constraints
• We will challenge the current use of assets and identify
co-location opportunities, to include partners, resulting in
rationalisation and disposal of our land and buildings where
appropriate
• We will seek efficiencies in occupancy and utilisation and
continue to introduce new ways of working
• We will challenge the cost of property activities to drive
performance improvement

4. To use land and buildings to stimulate development and
growth, together with supporting local business needs and
encouraging new business to the area
• We will use key assets to stimulate and support
regeneration and inward investment
• We will utilise investment for income generation and to
create local employment and training opportunities
• We will manage our commercial portfolio effectively,
balancing regeneration needs, job creation and income
generation
• We will promote a high quality physical environment and
city identity
• We will identify a future supply of land, suitable for housing
and employment needs

• We will seek to optimise financial return and commercial
opportunities
• We will ensure that property is as sustainable as possible in
design, construction, operation and maintenance
• We will aim to reduce energy and water consumption, and
CO2 emissions, using renewable energy where appropriate
• We will minimise waste wherever possible

wolverhampton.gov.uk
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5. To promote joint working where it will provide benefit for
service delivery and in securing efficiencies
• We will work with other agencies to promote co-location
and joint service delivery
• We will work to support the integration of health and
social care
• We will support the aspirations of West Midlands
Combined Authority
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Introduction
Local Authorities across the UK hold large property portfolios
(assets made up of land and buildings) which have been
acquired, gifted or inherited over many years.
City of Wolverhampton Council is no different, owning or
operating over 1,900 land and building assets (not including
social housing), with a total building floor area equivalent to
approximately 82 football pitches, or 22 Civic Centres!
A key element of achieving our goals is how we use all our
resources, and this includes our land and buildings. To support
this, the council has adopted a new Asset Management
Framework which comprises three separate elements as follows:
• An Asset Management Policy
• An Asset Management Strategy (this part of the document)
• An Asset Management Working Action Plan

wolverhampton.gov.uk

The Asset Management Framework is a suite of living
documents, for convenience, divided into three parts - not all
parts will need to be updated at the same time for it to remain
fresh. Accordingly, readers are advised to ensure that they have
the most up to date versions and the parts are always read
together to ensure that the correct context is understood.
The benefit of adopting such a structure is that, many areas
relating to our approach to asset management are likely to remain
constant for several years (such as our Asset Management
Policy). The strategy is unlikely to change frequently but is likely
to have a shorter life than our overall land and property
policy objectives.
Supporting these two documents is a Working Action Plan. This
is a ‘living document’ and will be used and adapted to manage
our asset management programmes of work on a regular basis.
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Asset Management Strategy
This Asset Management Strategy provides an overview of our land and property estate, together with our main
priorities for managing and developing that estate over the next five years.
The Strategy will be reviewed and amended within three years to ensure our estate fully supports the
council’s Corporate Plan, by contributing to the key objectives for property asset management.

1.

2.

3.

4.

5.

To plan and manage
property as a
corporate resource for
the benefit of the
people of the city of
Wolverhampton

To provide the right
property, fit for
purpose, in the right
place, to meet current
service needs and to
plan for the future

To manage and
maintain property
effectively, efficiently
and sustainably,
together with
optimising financial
return and commercial
opportunities from the
rationalisation and
disposal of land and
buildings

To use land and
buildings to stimulate
development and
growth, together with
supporting local
business needs and
encouraging new
business to the area

To promote joint
working where it will
provide benefit for
service delivery and in
securing efficiencies
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Our Land and Buildings
The council’s property portfolio extends to over 1,900 separately
listed land and building assets, with a current total book value of
over £550 million (as at 31st March 2018). This is the amount that
is included within the authority’s accounts and, whilst this is not
necessarily the exact amount that we would receive if we sold
all of our assets, demonstrates what a considerable resource
our land and buildings are, and why they need to be
carefully managed.
Without careful management, there is potential to waste money
by keeping buildings that are not fit for use or unnecessary.
Equally, all assets have a value and if they are no longer required
we might be able to sell them to unlock that value and use or
invest the money elsewhere.
As the way we deliver services changes, our assets will also
need to change to support the council as it moves forward.
We may need to invest in new assets to ensure we provide
services fit for the future and to maximise benefit to the people of
the city of Wolverhampton.

In support of maximising value for money, in relation to the
maintenance and day-to-day running of our buildings,
contributory processes are embedded within Corporate Landlord.
These processes ensure that capital works are prioritised
appropriately, based on evidence from building condition surveys,
and in alignment with operational priorities of those services in
occupation. Additionally, the Asset Challenge process ensures
that the future of those buildings not providing best value are
reviewed appropriately before financial decisions are made on
them. The governance structure provides further assurance that
money is spent in the right places and on the right buildings.
There is a wide range of assets within our current portfolio.
It comprises offices, day centres, elderly people homes, car
parks, public conveniences, leisure facilities, depots, schools,
assets leased to community organisations and even some used
to generate a commercial income. The reasons for holding these
assets will vary and, as a result, we may need to measure their
performance in different ways. Performance of each asset must
therefore be linked to the strategic purpose for holding it.
The table on the following page provides an overview of our
property estate by asset type, providing a total number for each
type of asset.

wolverhampton.gov.uk
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Asset Type

Number
of Assets

Land and Open Spaces

816

Commercial and Industrial Sites

329

Garage Sites

265

Education Sites

123

Culture and Leisure Sites

105

Car Parks

46

Surplus Land and Buildings

46

Allotments and Agricultural Sites

44

Strategic Purchase Sites

43

Social Care Sites

23

Wolverhampton Homes Operational Sites

21

Youth Centres

12

Operational Offices

12

Cemeteries and Crematoria

10

Others (including Community Hubs, Childrens Centres,
Public Conveniences, Waste Sites, Depots)

29

18 City of Wolverhampton Council

Assets deliver a mixture of front line services,
indirect service provision, and in supporting local
communities. We don’t just own assets for the
sake of it, they need to have a purpose and we
constantly need to be challenging this.
Some assets are legacies from donations, local
government reorganisation or previous acquisitions.
Our Asset Challenge process means that we are
reviewing each asset on a rolling programme to
ensure we only keep the buildings we need in the
future. This process explores the utilisation of
assets, along with analysis of running and
maintenance costs, and geographical location.
The outcome of this process will identify asset
rationalisation and disposal opportunities to
support our Medium Term Financial Strategy.

wolverhampton.gov.uk
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Our Money
Like many other councils, City of Wolverhampton Council has
experienced significant funding reductions and we need to make
careful choices in where we prioritise the money we spend.
This is especially true in relation to property, with a Corporate
Landlord property related net revenue budget of £7.2 million
(2018/19), and we need to ensure that every pound we spend is
done so in the right way. In addition, there is a Corporate
Landlord capital budget of £3.2 million (2018/19) for Schools and
Corporate buildings.
Despite these financial challenges, the council is committed to
supporting the city’s economic growth and encouraging job
creation and investment through its capital programme. New
building development plays an important part in this and it is
important to note that the council’s capital investment attracts
further inward investment. This helps the local economy to
grow and thrive so that every pound invested by the authority
generates a local economic benefit well in excess of this
initial investment.
To ensure that the asset portfolio is compliant with statutory
requirements, regular inspection and review of property is
completed. The reason for this is that the council has a duty to
manage the risk and assess the impact of statutory regulations
on its assets in relation to Asbestos, Accessibility, Fixed Wiring
and Legionella, as well as Fire Regulation compliance.

wolverhampton.gov.uk

The Corporate Asset Management Fund ensures that council
property continues to be fit for purpose and meets current and
future service needs. It is vital that the council’s assets are
working hard and contribute to the overall corporate and
service objectives.
The management of the Corporate Asset Management Fund is
an ongoing activity for rationalisation, statutory maintenance and
planned maintenance enhancement projects. Any improvements
/ enhancements must meet set criteria, aligned to the Chartered
Institute of Public Finance and Accountancy (CIPFA) guidance of
capitalisation of expenditure, extending the usable life of the asset
and increasing the extent to which the asset can be used.
An advanced programme of commercial lease renewals and rent
reviews is underway to maximise the income to the council from
the commercial portfolio. In addition to maximising annual rental
income, this also ensures that income is secured, by locking
tenants into current leases at market level rent rates.
The council has a targeted disposal programme, to be delivered
by 2020-2021, identified through asset rationalisation and the
release of surplus assets. Disposal channels include sale on the
open market, private treaty, auction, community asset transfer
and WV Living.
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Corporate Landlord is refreshing and reviewing the council’s
Investment Strategy, in relation to assets, and once completed
it will be referenced within this Asset Management Strategy
document. Current major property investments, within the
medium term, include:

i9 and i10 Office and Commercial Buildings
The £8 million i10 office and retail facility was successfully opened
in early 2016, attracting big name tenants such as Greene King
and Tarmac. The £13 million i9 office building, creating 300 jobs,
is due to commence in February 2019 with completion expected
in 2020.

Wolverhampton Interchange
The i10 success is complemented by plans for a fully integrated
transport hub at Wolverhampton, providing an attractive and
effective gateway for the Black Country with improved links to
Birmingham and the proposed high-speed railway (HS2).
Work is underway on the new railway station with completion
expected in 2020.
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i54 Business Park
The successful i54 Enterprise Zone scheme has attracted inward
investment of around £600 million from Jaguar Land Rover,
Moog, Eurofins, ERA, Atlas Copco and International Security
Printers Ltd. A further 100-acre expansion is planned which could
attract further inward investment and create 2,700 new jobs.

East Park Gateway
The phased delivery of the East Park Gateway regeneration
programme will deliver new industrial, housing and environmental
improvements, attracting new investment and jobs to the city.

Bilston Urban Village
The Regeneration of Bilston town centre including infrastructure,
services and remediation work to bring major new residential and
employment opportunities. A new Leisure Centre and Secondary
School has seen £45 million in investment. Work is well underway
to deliver 500 new homes, with further significant investment in
the improvement and creation of new public open spaces,
commercial development and employment opportunities.

wolverhampton.gov.uk
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Civic Halls and Grand Theatre
A major refurbishment of the Grand Theatre was completed in
2016. A £38 million full improvement and restoration scheme to
the Civic Halls is underway and due for completion in 2020. This
will secure jobs and investment and enable the city to meet future
demand and stimulate further economic development.

Westside Development
The council has announced its preferred Westside developer as
Urban and Civic plc, to deliver a multi-million pound scheme,
which includes a multi-screen cinema, restaurants, bars, hotel,
multi-storey car park, apartments and public realm in two phases
over five years.

Markets
A re-invigorated and modernised outdoor market, in its new
location within the city centre, opened July 2018. With a
£4.9 million investment, this improves and enhances the market
offer in Wolverhampton and enables the regeneration of
Westside to commence.

Primary and Secondary Schools Expansion Programme
The council has approved £34 million of investment between
2015 and 2019 to meet predicted demand for school places in
coming years. This includes building a new Primary School along
with expansion of several existing schools.

wolverhampton.gov.uk
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Our Corporate Landlord Approach
The way we manage our assets is important. We need to ensure
that our land and buildings are managed as corporate resources,
the right stakeholders are involved, and decisions are made in the
context of the council’s priorities and objectives.
The concept of a Corporate Landlord Approach is that the
ownership of an asset and the responsibility for its management
and maintenance is transferred from service areas into the
corporate centre. The service area then becomes a corporate
tenant and their priority is to plan and deliver their service to the
best of their ability. The Corporate Landlord’s function is to ensure
all services are adequately accommodated and to maintain and
manage the associated land and property assets.
The Corporate Landlord’s responsibility extends further to the
acquisition, development and disposal of land and buildings.
The Corporate Landlord is responsible for asset planning, review,
feasibility and options appraisal accounting for the needs of all
service areas, but most importantly, making decisions based on
overall corporate priorities.
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In Wolverhampton, the Corporate Landlord is responsible
for the following activities:
• Design and Project Management
• Statutory Compliance of Buildings
• Energy Management
• Management and Commissioning of Repairs
and Maintenance
• Facilities Management (in relation to cleaning, catering,
security, caretaking and area facilities officers)
• Estates and Valuation Services
• Strategic Asset Management Planning
• Management of the Council’s Investment Property

wolverhampton.gov.uk
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Cabinet / Cabinet
(Resources) Panel
There is a robust governance structure in place
providing direction and transparency of the
management of the council’s estate.
The diagram opposite outlines the organisational
structure for the governance of corporate land
and building assets.

City Assets
Member Briefing

Scrutiny Panel /
Fire Scrutiny Panel

Strategic
Executive Board

Commercial Services
Leadership Team

Corporate Landlord
Board

Project Assurance Group

Corporate Landlord
Service

Asset Management

Catering

Energy Management

Rationalisation
and Disposals

Cleaning
Facilities Management

Capital Programme
Management

Estates Management

Corporate Landlord Support

Compliance
wolverhampton.gov.uk

Maintenance Programme
Management
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Measuring our
Performance
To manage our assets effectively and
efficiently we need to know how they
are performing. To do this we use a
selection of Performance Dashboards,
covering performance in utilisation, cost
and income. These Performance
Dashboards are to be a standing item
on the Corporate Landlord Board’s
agenda and feed into the Asset
Challenge process.

24 City of Wolverhampton Council
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Challenging our Assets
Asset Challenge is an embedded process, which means that we will be reviewing all of our asset portfolio on a continuous rolling
programme. This ensures that only those assets that are needed are retained. The ultimate aims of Asset Challenge are to reduce costs,
identify assets that should be retained for use and/or invested in, identify those that are surplus to requirements and therefore can be
disposed of.
To do this, each asset is assessed using a step-by-step challenge process, ensuring that every asset has been fundamentally tested
against a common set of criteria. Our outline challenge process is set out below:
Strategic
purpose
• Why do we have the
asset?
• What is its strategic
purpose?
• Who is accountable
for performance of it?
• What do we expect
of it?
• Is this financial,
non-financial or
both?

Opportunities
and risks
• Are there any
opportunities that
could be exploited?
• Are there any known
barriers to exploiting
these opportunities?
• Are there any risks
that could be faced?

Performance
Appraisal

Option
Appraisal

• What financial and
non-financial
outcomes have been
delivered?

• Balance of
performance,
opportunities and
risks

• Can non-financial
benefits be
quantified, or are
they qualitative?

• What options are
available?

• What are the
management costs?
• Are there any invisible
costs?

• What are the relative
costs and benefits of
these options?

Preimplementation
Consultation
• Internal
Stakeholders
• External
Stakeholders and
Partners

Outcome

• Retained
• Replaced /
Remodelled /
Re-used
• Disposed
(Open Market or
Asset Transfer)

• Do any options carry
increased risks?

• How would we know
when this is being
achieved?

wolverhampton.gov.uk
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Our Assets
Our Assets is our forward-looking programme,
forming part of the overarching Confident Capable
Council (C3) transformational programme structure,
building on the work of the Future Space programme
that it supercedes.

Closing the buildings that we
don’t need – operating efficiently
within the office buildings that we
need and disposing of the
buildings we don’t.

The key drivers for the programme are set out here:

Addressing the essential
maintenance needs of our
remaining buildings – repairing
the Civic Centre mechanical and
electrical (M&E) systems and
prolonging their operational
lifespan; addressing critical
structural issues.
Complying with statutory
regulations – ensuring that actions
are taken to ensure that buildings
are compliant with statutory
obligations in respect of Fire,
Legionella and Asbestos.
Optimising income – protecting
existing income streams from
assets (such as the Civic Centre
Car Park) and investing in
buildings where additional
income can be generated.

26 City of Wolverhampton Council

Using less energy – improving
energy efficiency in our offices and
other buildings and reducing
running costs.
Enabling more efficient
team-working – working more
flexibly within our buildings,
through promotion of agile
working, and providing modern
fit-for-purpose workplaces.
One Public Estate – city based
asset management to enable
Public Sector providers to
collaborate on strategic planning
and management of their land and
buildings as a collective resource.
Serving our customers more
efficiently – focusing on what our
customers want and need, using
better accessible and inclusive
facilities to serve them.

wolverhampton.gov.uk
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Maintaining our Assets
Maintenance and statutory liabilities are currently estimated at an
ever-increasing £65 million, with an annual spend of around £8
million against this, and it is vitally important that we look after our
assets. Our overall strategy is to ensure that our finite and
reducing maintenance resources are prioritised to appropriate
buildings, where the money is needed most. We identify these
priorities by conducting a rolling programme of condition surveys
which aims to understand maintenance requirements over a
period of 10 years, with aspirations to complete lifecycle
condition surveys on selected assets to cover a period of
25 years. This will enable a better-informed decision-making
approach and maximise efficiencies by planning over a longer
time horizon, instead of reacting to emergencies as they happen.

wolverhampton.gov.uk

Our four key aims for Building Maintenance are:
1. To ensure our Buildings are safe and secure for the people
who use them
2. To allocate funding to projects that will achieve the maximum
positive impact
3. To achieve an efficient balance between planned and reactive
maintenance work
4. Achieving maximum efficiencies in the way we procure building
maintenance work
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Working with Partners
We are active members of the One Public Estate
programme, working closely with other Public Sector
organisations across the city to explore opportunities to
reduce premises costs and make assets work better for
our communities and customers.
This includes developing a Health and Social Care Hub
solution and a Public Sector Hub for the residents of
Wolverhampton. The lead partners are Community Health
Partnership, Clinical Commissioning Group, Royal
Wolverhampton NHS Trust, Black Country Partnership
Foundation Trust and University of Wolverhampton.
We are also working with the West Midland Combined
Authority, exploring opportunities for shared services and
how our assets may be able to support this.

There are many more opportunities across the city to explore ‘campus’
type arrangements, shared buildings and community/public service points
– taking a whole-city public sector planning approach and encompassing
the needs of our communities.
The strategic objectives of the One Public Estate programme are to:
Provide improved joined-up and
customer-focussed services enabling greater collaborative working
across public service providers in the
city to support individuals, families and
communities.

Contribute to wider economic, social
and environmental outcomes for the
city - for example, creating new jobs in
the city by attracting Government
department relocation from London,
cutting carbon emissions in the city’.

Provide improved access to public
services in the city - reducing demand
and avoidable customer contacts.

Create standard practices for
performance measurement - reviewing
the metrics for building occupancy and
space utilisation, void properties and rent
levels across the city.

Deliver public service efficiency
savings - through greater service
integration and new delivery models,
supporting service demandmanagement approaches.
Deliver greater savings in running and
maintenance costs - through sharing
public service buildings.
Work closely with community
organisations - optimising the use
of assets where most benefit can
be realised.
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A newly-formed Public Sector Asset
Management Board, with representatives
from all Public Sector Partners, is soon to
be implemented. This Board will have its
own Terms of Reference and governance
to establish how partners will jointly
rationalise and dispose of assets, through
identification of gaps in services within
the city.
Finally, we are engaging with our Health
Colleagues through a Local Estates
Forum across the city area. This is a
strategic forum with executive
representation from all organisations
across Health and Social Care in
Wolverhampton.
wolverhampton.gov.uk
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Engaging with our Communities
We lease more than 20 properties to voluntary and community organisations, often at reduced or minimal rents, or preferential terms.
We have also transferred buildings to local organisations who run them successfully for the benefit of their local communities. These
arrangements range from short-term licences to long leases, and this process is known as ‘Community Asset Transfer’ (CAT).
Local people are often best placed to manage community facilities in their area. They already make extensive use of these assets and
their local knowledge and hands-on management often results in lower overheads and better value-for-money. Community
organisations also use volunteers and take great pride in their local area.
Managing these facilities can help to empower local communities and can bring opportunities for greater independence and financial
sustainability. When done well, CAT can create lasting change in local neighbourhoods.
We are fully committed to using our assets to form long-term partnerships with suitable community organisations, to create stronger,
more cohesive and more sustainable communities.

wolverhampton.gov.uk
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Supporting our Service Areas
In support of service areas across the council and external
partners, the strategy will enable and facilitate service
transformation by maximising the use of assets across the Public
Sector. Examples of these include:
Health and Social Care: The linking of Health and Social Care
has resulted in the council and Public Sector partners examining
how these services are accessed and delivered, alongside the
effectiveness of different facilities. Moving forward, we are looking
at a more modern approach, providing us with opportunities to
re-assess the use and occupation of associated property in
alignment to asset rationalisation.
Youth Offending Team and Looked After Children Service:
Relocation of the services from their existing premises into
appropriate locations to release valuable assets for disposal.
Community Associations – engagement: Engagement with
Community Associations to support them in maintaining provision
of activities at council-owned Community Centres. Dialogue has
been maintained with Community Associations and moving
forward, we are looking at providing more flexible lease
arrangements, certainty of occupation and restructuring council
charges to Community Associations to address some of the
issues raised.
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New investment property (Invest Wolverhampton): We have
an ambitious vision for Wolverhampton for the next decade,
seeing the city become a key office location for the region, with
a leisure and retail offer underpinning significant residential
expansion. We are ready to support development through use
of our access to funding alongside our significant landholdings
across Wolverhampton.
WV Living: We fully support WV Living by considering its
requirements for well-positioned development sites for the
building of affordable and desirable homes across the city,
when council sites are identified for disposal.
Wolverhampton Homes: Working in partnership with
Wolverhampton Homes in relocating into purpose-built
headquarters accommodation. Identifying options for relocation
from our property portfolio and exploring disposal opportunities
for vacated properties. The vacation of the existing headquarters
building will contribute to the Waste and Recycling Programme.

wolverhampton.gov.uk

Asset Management Strategy 2018-2021

Our Forward Plan
This document outlines the key strategic objectives for the
city’s land and buildings over the next three years. Our
Asset Management Action Plan further describes the
specific activities to achieve these objectives, categorised
under three key thematic headings of Strategic, Operational
and Service Improvement actions. The Asset Management
Strategy will be reviewed annually, whilst the Asset
Management Action Plan will be managed, monitored and
updated continuously to report on progress and
achievements. This means that the document will be
continually changing to reflect achievement of actions and
capturing new priorities and initiatives as they are identified.
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ƐƐĞƚDĂŶĂŐĞŵĞŶƚĐƚŝŽŶWůĂŶ
͘ĐƚŝŽŶWůĂŶDŽŶŝƚŽƌͮ^ƚƌĂƚĞŐŝĐ
<ĞǇDŝůĞƐƚŽŶĞƐ
ĐƚŝŽŶ
ZĞĨĞƌĞŶĐĞ
EƵŵďĞƌ ĐƚŝŽŶĞƐĐƌŝƉƚŝŽŶ

<ĞǇƐƐĞƚDĂŶĂŐĞŵĞŶƚ
^ƚƌĂƚĞŐǇKďũĞĐƚŝǀĞ
^DZdKďũĞĐƚŝǀĞ

ϭ

ZĞǀŝĞǁŽĨ/ŶǀĞƐƚŵĞŶƚ
^ƚƌĂƚĞŐǇͲŝŶĐůƵĚŝŶŐ
ĐƋƵŝƐŝƚŝŽŶƐ͕/ŶǀĞƐƚŵĞŶƚƐ
ĂŶĚŝƐŝŶǀĞƐƚŵĞŶƚƐ

dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

Ϯ

ƐƐĞƚŚĂůůĞŶŐĞͲ
ZĂƚŝŽŶĂůŝƐĂƚŝŽŶŽĨƚŚĞ
ŽƵŶĐŝůΖƐƐƐĞƚWŽƌƚĨŽůŝŽͲ
ŝĚĞŶƚŝĨŝĐĂƚŝŽŶŽĨƐŝƚĞƐĨŽƌ
ŚŽƵƐŝŶŐ͕ĐŽͲůŽĐĂƚŝŽŶĂŶĚ
ĚŝƐƉŽƐĂů

dŽƉƌŽǀŝĚĞƚŚĞƌŝŐŚƚ
ƉƌŽƉĞƌƚǇ͕ĨŝƚĨŽƌƉƵƌƉŽƐĞ͕ŝŶ
ƚŚĞƌŝŐŚƚƉůĂĐĞ͕ƚŽŵĞĞƚ
ĐƵƌƌĞŶƚƐĞƌǀŝĐĞŶĞĞĚƐĂŶĚ
ƉůĂŶƐĨŽƌƚŚĞĨƵƚƵƌĞ

ϯ

ŝƐƉŽƐĂůƐ^ƚƌĂƚĞŐǇĂŶĚ
WƌŽŐƌĂŵŵĞŵĂŶĂŐĞŵĞŶƚ

ϰ

ϱ

ϲ

ϮϬϭϴͬϭϵ

ϮϬϭϵͬϮϬ

ϮϬϮϬͬϮϭ

ǇϯϭDĂƌĐŚϮϬϭϵ
ŶŐĂŐĞǁŝƚŚ/ŶǀĞƐƚŵĞŶƚ
ŚĂǀĞŝŶƉůĂĐĞĂŶ/ŶǀĞƐƚŵĞŶƚ ƐƉĞĐŝĂůŝƐƚƐƚŽĚĞǀĞůŽƉ
/ŶǀĞƐƚŵĞŶƚ^ƚƌĂƚĞŐǇĨŽƌƚŚĞ
^ƚƌĂƚĞŐǇƚŽŝĚĞŶƚŝĨǇ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ ĨƵƚƵƌĞŵĂŶĂŐĞŵĞŶƚŽĨĂƐƐĞƚƐ
ĂŶĚƉƌŝŽƌŝƚŝƐĂƚŝŽŶŽĨ
ƌĞƐŽƵƌĐĞƐ

ǇϯϭDĂƌĐŚϮϬϮϬƐƵƉƉŽƌƚ
ƚŚĞŽƵŶĐŝůΖƐDĞĚŝƵŵdĞƌŵ
&ŝŶĂŶĐŝĂů^ƚƌĂƚĞŐǇŝƐƉŽƐĂů
ƉƌŽŐƌĂŵŵĞƚŚƌŽƵŐŚĂƐƐĞƚ
ĐŚĂůůĞŶŐĞĂŶĚ
ƌĂƚŝŽŶĂůŝƐĂƚŝŽŶŽĨƚŚĞĂƐƐĞƚ
ƉŽƌƚĨŽůŝŽ
ǇϯϭDĂƌĐŚϮϬϭϵ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ŝŵƉůĞŵĞŶƚĂŶĚĞŵďĞĚĂ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ ƐƚƌĂƚĞŐǇƚŽƉƌŽǀŝĚĞĂ
ĐŽŶƐŝƐƚĞŶƚĂƉƉƌŽĂĐŚƚŽ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
ĚŝƐƉŽƐĂůŽĨĂƐƐĞƚƐ
tŽůǀĞƌŚĂŵƉƚŽŶ

ŽŵƉůĞƚĞWŚĂƐĞϭŽĨƚŚĞ>ĂŶĚ /ŶŝƚŝĂƚĞŝŵƉůĞŵĞŶƚĂƚŝŽŶƉŚĂƐĞ
ĂŶĚƵŝůĚŝŶŐƐƐƐĞƚŚĂůůĞŶŐĞͲ ŽĨŽƵƚĐŽŵĞƐŽĨƚŚĞ>ĂŶĚĂŶĚ
ƵŝůĚŝŶŐƐƐƐĞƚŚĂůůĞŶŐĞ
ĐĂƚĞŐŽƌŝƐŝŶŐĂƐƐĞƚƐŝŶƚŽ
ŝƐƉŽƐĞ͕ZĞƚĂŝŶ͕
ZĞƉůĂĐĞͬZĞŵŽĚĞůͬZĞƵƐĞ

ĞǀĞůŽƉĂĨŝƚͲĨŽƌͲƉƵƌƉŽƐĞ
ŝƐƉŽƐĂůƐ^ƚƌĂƚĞŐǇ͕
ŝŵƉůĞŵĞŶƚŝŶŐƚŚĞ
ƉĞƌĨŽƌŵĂŶĐĞĂŶĚƉƌŽŐƌĂŵŵĞ
ŵĂŶĂŐĞŵĞŶƚĂƌƌĂŶŐĞŵĞŶƚƐƚŽ
ƐƵƉƉŽƌƚŝƚ
WŽƐƚͲŝǀŝĐĞŶƚƌĞ
ĞůŝǀĞƌKWĐŽͲůŽĐĂƚŝŽŶ
dŽƉƌŽŵŽƚĞũŽŝŶƚǁŽƌŬŝŶŐ ǇDĂƌĐŚϮϬϮϭŽƉƚŝŵŝƐĞ
ĞůŝǀĞƌǇŽĨKƵƌƐƐĞƚƐ
WůĂŶĨŽƌƚŚĞĚĞůŝǀĞƌǇŽĨĐŽͲ
ƵƚŝůŝƐĂƚŝŽŶŽĨƚŚĞĐŽůůĞĐƚŝǀĞ ƌĞĨƵƌďŝƐŚŵĞŶƚ͕ŝŶĐƌĞĂƐĞ
ůŽĐĂƚŝŽŶŽƉƉŽƌƚƵŶŝƚŝĞƐ͕ŝŶůŝŶĞ ƐŽůƵƚŝŽŶƐǁŝƚŚŽƚŚĞƌWƵďůŝĐ
WƌŽŐƌĂŵŵĞ͕ĞŶĂďůŝŶŐƉƵďůŝĐ ǁŚĞƌĞŝƚǁŝůůƉƌŽǀŝĚĞ
ďĞŶĞĨŝƚĨŽƌƐĞƌǀŝĐĞĚĞůŝǀĞƌǇ WƵďůŝĐ^ĞĐƚŽƌĂƐƐĞƚƐǁŝƚŚŝŶ ŽĐĐƵƉĂŶĐǇĂŶĚŵĂǆŝŵŝƐĞ
ǁŝƚŚKWĨĞĂƐŝďŝůŝƚǇŽƵƚĐŽŵĞƐ ^ĞĐƚŽƌŽƌŐĂŶŝƐĂƚŝŽŶƐ
ƐĞƌǀŝĐĞƌĞĨŽƌŵ
ƵƚŝůŝƐĂƚŝŽŶƚŽƌĞůĞĂƐĞƐƵƌƉůƵƐ
ĂŶĚŝŶƐĞĐƵƌŝŶŐĞĨĨŝĐŝĞŶĐŝĞƐ ƚŚĞŝƚǇ͕ƚŽŝŵƉƌŽǀĞƚŚĞ
ĞĨĨĞĐƚŝǀĞŶĞƐƐĂŶĚĞĨĨŝĐŝĞŶĐǇ ŽƵŶĐŝůĂƐƐĞƚƐ
ŽĨƐĞƌǀŝĐĞƐƚŚƌŽƵŐŚƚŚĞĐŽͲ
ǆƉůŽƌĞƚŚĞĨĞĂƐŝďŝůŝƚǇŽĨĐŽͲ
ůŽĐĂƚŝŽŶ
ůŽĐĂƚŝŽŶŽƉƉŽƌƚƵŶŝƚŝĞƐǁŝƚŚ
ŽƚŚĞƌWƵďůŝĐ^ĞĐƚŽƌ
ŽƌŐĂŶŝƐĂƚŝŽŶƐŝŶƐƵƉƉŽƌƚŽĨƚŚĞ
KŶĞWƵďůŝĐƐƚĂƚĞ;KWͿ
ŝŶŝƚŝĂƚŝǀĞ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ZĞǀŝĞǁĂŶĚŝŵƉƌŽǀĞ
ZĞǀŝĞǁƚŚĞĞǆŝƐƚŝŶŐd
ǇϯϭDĂƌĐŚϮϬϭϵ
ŽŵŵƵŶŝƚǇƐƐĞƚdƌĂŶƐĨĞƌ ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ŵŽĚĞƌŶŝƐĞƚŚĞĐƵƌƌĞŶƚd ƐƚƌĂƚĞŐǇ;ŝŶĐŽŶƐƵůƚĂƚŝŽŶǁŝƚŚ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ ƐƚƌĂƚĞŐǇ
^ƚƌĂƚĞŐǇ;dͿ
ĐŽŵŵƵŶŝƚǇŽƌŐĂŶŝƐĂƚŝŽŶƐͿƚŽ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
ƐƚƌĞĂŵůŝŶĞĂŶĚŝŵƉƌŽǀĞƚŚĞ
tŽůǀĞƌŚĂŵƉƚŽŶ
ƉƌŽĐĞƐƐ
ZĞǀŝĞǁŽĨŶĞƌŐǇ^ƚƌĂƚĞŐǇ dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ ǇϯϭDĂƌĐŚϮϬϭϵƵƉĚĂƚĞ WƌŽĚƵĐĞĂŶƵƉĚĂƚĞĚŶĞƌŐǇ
ĂŶĚƌĞĨŝŶĞƚŚĞŶĞƌŐǇ
ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
;ŝŶĐůƵĚŝŶŐĂƌďŽŶ
^ƚƌĂƚĞŐǇ
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕ ^ƚƌĂƚĞŐǇ͕ƚŽŵŝŶŝŵŝƐĞ
ZĞĚƵĐƚŝŽŶŽŵŵŝƚŵĞŶƚͿ
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ ĞŶĞƌŐǇĚĞŵĂŶĚ͕ƐƵƉƉůǇ
ǆƉůŽƌĞƌĞŶĞǁĂďůĞĞŶĞƌŐǇ
ƌĞŵĂŝŶŝŶŐƌĞƋƵŝƌĞŵĞŶƚƐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ŽƉƉŽƌƚƵŶŝƚŝĞƐ;ŝŶĐůƵĚŝŶŐǁŝƚŚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ ĞĨĨŝĐŝĞŶƚůǇĂŶĚƌĞĚƵĐĞ
ƉĂƌƚŶĞƌƐͿ
ĐĂƌďŽŶĞŵŝƐƐŝŽŶƐ
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ZĞƐŽƵƌĐĞ
ĐĐŽƵŶƚĂďŝůŝƚǇ /ŵƉůŝĐĂƚŝŽŶƐ
ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂůĂŶĚ
ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂůĂŶĚ
ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

>ŽĐĂůƐƚĂƚĞƐ
&ŽƌƵŵ;>&Ϳ

ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂůĂŶĚ
ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ
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ƐƐĞƚDĂŶĂŐĞŵĞŶƚĐƚŝŽŶWůĂŶ
͘ĐƚŝŽŶWůĂŶDŽŶŝƚŽƌͮ^ƚƌĂƚĞŐŝĐ
<ĞǇDŝůĞƐƚŽŶĞƐ
ĐƚŝŽŶ
ZĞĨĞƌĞŶĐĞ
EƵŵďĞƌ ĐƚŝŽŶĞƐĐƌŝƉƚŝŽŶ
ϳ

ϴ

ϵ

ϭϬ

<ĞǇƐƐĞƚDĂŶĂŐĞŵĞŶƚ
^ƚƌĂƚĞŐǇKďũĞĐƚŝǀĞ
^DZdKďũĞĐƚŝǀĞ

dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
tŽůǀĞƌŚĂŵƉƚŽŶ
KŶĞWƵďůŝĐƐƚĂƚĞͲ,ĞĂůƚŚ dŽƉƌŽŵŽƚĞũŽŝŶƚǁŽƌŬŝŶŐ
ǁŚĞƌĞŝƚǁŝůůƉƌŽǀŝĚĞ
ĂŶĚ^ŽĐŝĂůĂƌĞ,Ƶď
ƐŽůƵƚŝŽŶ͕WƵďůŝĐ^ĞĐƚŽƌ,Ƶď ďĞŶĞĨŝƚĨŽƌƐĞƌǀŝĐĞĚĞůŝǀĞƌǇ
ĂŶĚŝŶƐĞĐƵƌŝŶŐĞĨĨŝĐŝĞŶĐŝĞƐ
ZĞǀŝĞǁŽĨƉĞƌĨŽƌŵĂŶĐĞ
ƌĞŐŝŵĞŵĂŶĂŐĞĚƚŚƌŽƵŐŚ
ŽƌƉŽƌĂƚĞ>ĂŶĚůŽƌĚŽĂƌĚ

ϮϬϭϴͬϭϵ

ĞǀĞůŽƉĂƐƐĞƚƉĞƌĨŽƌŵĂŶĐĞ
ĚĂƐŚďŽĂƌĚƐƚŽŵĞĞƚ
ƌĞƋƵŝƌĞŵĞŶƚƐŽĨŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚĂŶĚ
>ĞĂĚĞƌƐŚŝƉdĞĂŵƐ
ǇϯϭDĂƌĐŚϮϬϮϭĐŽŶĨŝƌŵ ŽŶĨŝƌŵĨŝŶĂŶĐŝĂůǀŝĂďŝůŝƚǇŽĨ
ĨŝŶĂŶĐŝĂůǀŝĂďŝůŝƚǇŽĨŽƉƚŝŽŶƐ ĞĂĐŚƐĐŚĞŵĞǁŝƚŚŬĞǇ
ĂŶĚƉƌŽŐƌĞƐƐƚŽĚĞůŝǀĞƌǇŽĨ ƐƚĂŬĞŚŽůĚĞƌƐ
ĂƉƉƌŽǀĞĚƐĐŚĞŵĞƐ

ϮϬϭϵͬϮϬ

ϮϬϮϬͬϮϭ

ǇϯϭDĂƌĐŚϮϬϭϵĂŐƌĞĞĂ
ƐƵŝƚĞŽĨĂƐƐĞƚƉĞƌĨŽƌŵĂŶĐĞ
ŵĞƚƌŝĐƐĨŽƌƉƌĞƐĞŶƚĂƚŝŽŶƚŽ
ŽƌƉŽƌĂƚĞ>ĂŶĚůŽƌĚŽĂƌĚ

dŽƵƐĞůĂŶĚĂŶĚďƵŝůĚŝŶŐƐƚŽ ǇϯϭDĂƌĐŚϮϬϭϵĨŽƌŵĂůŝƐĞ &ŽƌŵƵůĂƚĞĂƌŽƵƚĞĨŽƌĚŝĂůŽŐƵĞ
ZĞǀŝĞǁĐŽŶƚƌŝďƵƚŝŽŶŽĨ
ĂŶĚĐŽůůĂďŽƌĂƚŝŽŶǁŝƚŚ
ĂƐƐĞƚƐƚŽƚŚĞZĞŐĞŶĞƌĂƚŝŽŶ ƐƚŝŵƵůĂƚĞĚĞǀĞůŽƉŵĞŶƚĂŶĚ ĞŶŐĂŐĞŵĞŶƚǁŝƚŚ
ZĞŐĞŶĞƌĂƚŝŽŶ^ĞƌǀŝĐĞ
ZĞŐĞŶĞƌĂƚŝŽŶ^ĞƌǀŝĐĞŝŶ
ŐƌŽǁƚŚ͕ƚŽŐĞƚŚĞƌǁŝƚŚ
ŐĞŶĚĂ
ƐƵƉƉŽƌƚŝŶŐůŽĐĂůďƵƐŝŶĞƐƐ ŝĚĞŶƚŝĨǇŝŶŐŚŽǁĂƐƐĞƚƐĐĂŶ
ŶĞĞĚƐĂŶĚĞŶĐŽƵƌĂŐŝŶŐŶĞǁ ŝŶĨůƵĞŶĐĞĂŶĚďĞĂĐĂƚĂůǇƐƚ
ĨŽƌĐŚĂŶŐĞ
ďƵƐŝŶĞƐƐƚŽƚŚĞĂƌĞĂ
^ĞƚƚŚĞ&ŝǆĞĚƐƐĞƚƐsĂůƵĂƚŝŽŶ
ǇϯϬ:ĂŶƵĂƌǇϮϬϭϵ
&ŝǆĞĚƐƐĞƚƐsĂůƵĂƚŝŽŶ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ĚĞƚĞƌŵŝŶĞĂƐƐĞƚǀĂůƵĂƚŝŽŶƐ WƌŽŐƌĂŵŵĞ
WƌŽŐƌĂŵŵĞ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ ƉƌŽŐƌĂŵŵĞ͕ƉƌŽĐƵƌĞĂ
ǀĂůƵĂƚŝŽŶƉƌŽǀŝĚĞƌĂŶĚ
WƌŽĐƵƌĞĂ&ŝǆĞĚƐƐĞƚƐ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
ĐŽŵƉůĞƚĞǀĂůƵĂƚŝŽŶƐ
sĂůƵĂƚŝŽŶƉƌŽǀŝĚĞƌ
tŽůǀĞƌŚĂŵƉƚŽŶ

^ĞĐƵƌĞĨƵŶĚŝŶŐƉĂĐŬĂŐĞƐƚŽ
ĚĞůŝǀĞƌĂƉƉƌŽǀĞĚƐĐŚĞŵĞƐ

ŽŵŵĞŶĐĞĚĞůŝǀĞƌǇŽĨ
ĂƉƉƌŽǀĞĚƐĐŚĞŵĞƐ

ZĞƐŽƵƌĐĞ
ĐĐŽƵŶƚĂďŝůŝƚǇ /ŵƉůŝĐĂƚŝŽŶƐ
ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂůĂŶĚ
ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

>ŽĐĂůƐƚĂƚĞƐ
&ŽƌƵŵ;>&Ϳ
ŽƌƉŽƌĂƚĞ
>ĂŶĚůŽƌĚŽĂƌĚ

/ŶƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ZĞŐĞŶĞƌĂƚŝŽŶ
^ĞƌǀŝĐĞ
ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ
ŽƌƉŽƌĂƚĞ
&ŝŶĂŶĐĞ

ŽŵƉůĞƚĞ&ŝǆĞĚƐƐĞƚƐ
sĂůƵĂƚŝŽŶWƌŽŐƌĂŵŵĞ
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ƐƐĞƚDĂŶĂŐĞŵĞŶƚĐƚŝŽŶWůĂŶ
͘ĐƚŝŽŶWůĂŶDŽŶŝƚŽƌͮKƉĞƌĂƚŝŽŶĂů
<ĞǇDŝůĞƐƚŽŶĞƐ
ĐƚŝŽŶ
ZĞĨĞƌĞŶĐĞ
EƵŵďĞƌ ĐƚŝŽŶĞƐĐƌŝƉƚŝŽŶ
ϭ

ƐƐĞƚƐĂƚĂĂŶĚ
/ŶĨŽƌŵĂƚŝŽŶƐǇƐƚĞŵƐ
ŝŶƚĞŐƌĂƚŝŽŶ

<ĞǇƐƐĞƚDĂŶĂŐĞŵĞŶƚ
^ƚƌĂƚĞŐǇKďũĞĐƚŝǀĞ
^DZdKďũĞĐƚŝǀĞ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
tŽůǀĞƌŚĂŵƉƚŽŶ

ǇϯϭDĂƌĐŚϮϬϭϵƵƐŝŶĞƐƐ
/ŶƚĞůůŝŐĞŶĐĞ^ǇƐƚĞŵ
;&K>ϯϲϱͿǁŝůůďĞĨƵůůǇ
ŽƉĞƌĂƚŝŽŶĂů͕ĞŶĂďůŝŶŐ
ĂĐĐĞƐƐƚŽůŝǀĞĂƐƐĞƚ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ

ϮϬϭϴͬϭϵ

ϮϬϭϵͬϮϬ

ϮϬϮϬͬϮϭ

ZĞƐŽƵƌĐĞ
ĐĐŽƵŶƚĂďŝůŝƚǇ /ŵƉůŝĐĂƚŝŽŶƐ
ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ZĞǀŝĞǁƚŚĞďĞŶĞĨŝƚƐŽĨƚŚĞ
ĐŽŶƚŝŶƵĞĚƵƐĞŽĨ&K>ϯϲϱ
ĂŶĚĞǆƉůŽƌĞƉŽƚĞŶƚŝĂů
ĂůƚĞƌŶĂƚŝǀĞŽƉƉŽƌƚƵŶŝƚŝĞƐ
ŶŚĂŶĐĞƚŚĞƵƐĂŐĞŽĨ^DƚŽ ĂƌŝƐŝŶŐĨƌŽŵƚŚĞŝŐŝƚĂů
dƌĂŶƐĨŽƌŵĂƚŝŽŶWƌŽŐƌĂŵŵĞ
ĂůůŽǁůŝǀĞĂƐƐĞƚƐĚĂƚĂƚŽďĞ
ĐŽŶĐĞŶƚƌĂƚĞĚŝŶŽŶĞƐǇƐƚĞŵ
ŽŵƉůĞƚĞƚŚĞĚĂƚĂĐůĞĂŶƐĞ
ĂŶĚǀĂůŝĚĂƚŝŽŶŽĨ^DĂƐƐĞƚƐ
ĚĂƚĂ

ŵďĞĚ&K>ϯϲϱĂƐƚŚĞ
ĂƐƐĞƚƐŵĂŶĂŐĞŵĞŶƚƌĞƉŽƌƚŝŶŐ
ĂŶĚĂŶĂůǇƐŝƐƚŽŽů
Ϯ

dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
ŽƌƉŽƌĂƚĞƐƐĞƚ
DĂŶĂŐĞŵĞŶƚ&ƵŶĚ;D&Ϳ ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

ǇϯϭDĂƌĐŚϮϬϮϭŝĚĞŶƚŝĨǇ DĂŶĂŐĞĂŶĚƌĞƉŽƌƚŽŶ
ϮϬϭϴͬϭϵD&
ƐĐŚĞŵĞƐ͕ĐŽŵŵŝƐƐŝŽŶ
ǁŽƌŬƐĂŶĚŵĂŶĂŐĞĚĞůŝǀĞƌǇ
ŽĨƉƌŝŽƌŝƚŝƐĞĚƐƚĂƚƵƚŽƌǇĂŶĚ
ŵĂŝŶƚĞŶĂŶĐĞƌĞƋƵŝƌĞŵĞŶƚƐ
ĨŽƌŽƌƉŽƌĂƚĞƵŝůĚŝŶŐƐ

DĂŶĂŐĞĂŶĚƌĞƉŽƌƚŽŶ
ϮϬϭϵͬϮϬD&

WƌĞƉĂƌĞĐĂƉŝƚĂůĨƵŶĚŝŶŐ
ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
ƌĞƋƵĞƐƚƐĨŽƌƚŚĞŶĞǆƚϯͲϱǇĞĂƌƐ >ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ
ǁŝƚŚŝŶƚŚĞDĞĚŝƵŵdĞƌŵ
&ŝŶĂŶĐŝĂů^ƚƌĂƚĞŐǇ;Dd&^Ϳ
ŽƌƉŽƌĂƚĞ
&ŝŶĂŶĐĞ

ϯ

^ĐŚŽŽůƐĂƉŝƚĂůWƌŽŐƌĂŵŵĞ dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

ǇϯϭDĂƌĐŚϮϬϭϵŝĚĞŶƚŝĨǇ DĂŶĂŐĞĂŶĚƌĞƉŽƌƚŽŶ
ƐĐŚĞŵĞƐ͕ĐŽŵŵŝƐƐŝŽŶ
ϮϬϭϴͬϭϵ^ĐŚŽŽůƐĂƉŝƚĂů
ǁŽƌŬƐĂŶĚŵĂŶĂŐĞĚĞůŝǀĞƌǇ WƌŽŐƌĂŵŵĞ
ŽĨƉƌŝŽƌŝƚŝƐĞĚƐƚĂƚƵƚŽƌǇĂŶĚ
ŵĂŝŶƚĞŶĂŶĐĞƌĞƋƵŝƌĞŵĞŶƚƐ WƌĞƉĂƌĞĐĂƉŝƚĂůĨƵŶĚŝŶŐ
ĨŽƌ^ĐŚŽŽůƐ
ƌĞƋƵĞƐƚƐĨŽƌϮϬϭϵͬϮϬ
ƉƌŽŐƌĂŵŵĞ

DĂŶĂŐĞĂŶĚƌĞƉŽƌƚŽŶ
ϮϬϭϵͬϮϬ^ĐŚŽŽůƐĂƉŝƚĂů
WƌŽŐƌĂŵŵĞ

DĂŶĂŐĞĂŶĚƌĞƉŽƌƚŽŶ
ϮϬϮϬͬϮϭ^ĐŚŽŽůƐĂƉŝƚĂů
WƌŽŐƌĂŵŵĞ

WƌĞƉĂƌĞĐĂƉŝƚĂůĨƵŶĚŝŶŐ
ƌĞƋƵĞƐƚƐĨŽƌϮϬϮϬͬϮϭ
ƉƌŽŐƌĂŵŵĞ

WƌĞƉĂƌĞĐĂƉŝƚĂůĨƵŶĚŝŶŐ
ƌĞƋƵĞƐƚƐĨŽƌϮϬϮϭͬϮϮ
ƉƌŽŐƌĂŵŵĞ;ƐƵďũĞĐƚƚŽ
ĂĐĂĚĞŵŝƐĂƚŝŽŶͿ

ϰ

^ƚĂƚƵƚŽƌǇŽŵƉůŝĂŶĐĞ
ĨƵŶĐƚŝŽŶ;&ŝƌĞ͕ƐďĞƐƚŽƐ͕
>ĞŐŝŽŶĞůůĂ͕ŽŶƚƌĂĐƚ
DĂŶĂŐĞŵĞŶƚͿ
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dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

ǇϯϭDĂƌĐŚϮϬϭϵĂƐƐƵƌĞ
tĐŽŵƉůŝĂŶĐĞǁŝƚŚĂůů
ďƵŝůĚŝŶŐƌĞůĂƚĞĚƐƚĂƚƵƚŽƌǇ
ƌĞŐƵůĂƚŝŽŶƐ

WƌĞƐĞŶƚƵƐŝŶĞƐƐĂƐĞĨŽƌ
ƌĞĐƌƵŝƚŵĞŶƚŽĨĂĚĞĚŝĐĂƚĞĚ
&ŝƌĞ^ĂĨĞƚǇKĨĨŝĐĞƌŝŶƚŚĞ
ƐƐĞƚƐ^ĞƌǀŝĐĞƐƚƌƵĐƚƵƌĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ
&ŝŶĂŶĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŶŚĂŶĐĞƐǇƐƚĞŵƐƚŽ
ŝŶĐŽƌƉŽƌĂƚĞĂůůĂƐƐĞƚ
ĐŽŵƉůŝĂŶĐĞĚĂƚĂŝŶƚŽĂƐŝŶŐůĞ
ƐŽƵƌĐĞ
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ϱ

ŽŵŵĞƌĐŝĂůDĂŶĂŐĞŵĞŶƚ dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
ŽĨŝϵ͕ŝϭϬ͕ŝϭϭ
ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

ǇϯϭDĂƌĐŚϮϬϮϭŵĂǆŝŵŝƐĞ DĂƌŬĞƚǀĂĐĂŶƚƌĞƚĂŝůƵŶŝƚƐ
ǁŝƚŚŝŶŝϭϬƚŽĂĐŚŝĞǀĞϭϬϬй
ŽĐĐƵƉĂŶĐǇĂŶĚŝŶĐŽŵĞ
ƚŚƌŽƵŐŚĞŶŐĂŐĞŵĞŶƚǁŝƚŚ ŽĐĐƵƉĂŶĐǇ
ĞǆƚĞƌŶĂůŵĂƌŬĞƚŝŶŐ
ƐƉĞĐŝĂůŝƐƚƐĂŶĚǁŽƌŬŝŶŐǁŝƚŚ tŽƌŬǁŝƚŚƚŚĞĞǆŝƐƚŝŶŐŝϭϬ
ĞǆŝƐƚŝŶŐƚĞŶĂŶƚƐ
ƚĞŶĂŶƚƐƚŽŵĂŬĞďĞƐƚƵƐĞŽĨ
ĂǀĂŝůĂďůĞƐƉĂĐĞƚŽŵĞĞƚƚŚĞŝƌ
ƌĞƋƵŝƌĞŵĞŶƚƐ

tŽƌŬǁŝƚŚƚŚĞĚĞǀĞůŽƉĞƌĂŶĚ
ĞǆƚĞƌŶĂůŵĂƌŬĞƚŝŶŐƐƉĞĐŝĂůŝƐƚƐ
ƚŽƐĞĐƵƌĞƚĞŶĂŶĐǇŽĨƚŚĞŶĞǁͲ
ďƵŝůĚŝϵďƵŝůĚŝŶŐ

/ŶƚĞƌŶĂůĂŶĚ
tŽƌŬǁŝƚŚƚŚĞĚĞǀĞůŽƉĞƌĂŶĚ ŽƌƉŽƌĂƚĞ
ĞǆƚĞƌŶĂůŵĂƌŬĞƚŝŶŐƐƉĞĐŝĂůŝƐƚƐ >ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ
ƚŽƐĞĐƵƌĞƚĞŶĂŶĐǇŽĨƚŚĞŶĞǁͲ
ďƵŝůĚŝϵďƵŝůĚŝŶŐ
ŝƚǇ
ĞǀĞůŽƉŵĞŶƚ

DĂƌŬĞƚĂŶĚƐĞĐƵƌĞĂŶĞǁ
ƚĞŶĂŶƚĨŽƌŝŵŵŝŶĞŶƚůǇǀĂĐĂŶƚ
ŽĨĨŝĐĞĂĐĐŽŵŵŽĚĂƚŝŽŶǁŝƚŚŝŶ
ŝϭϭďƵŝůĚŝŶŐ
ZĞǀŝĞǁůĞĂƐĞƐ;ŝŶĐůƵĚŝŶŐ
ZĞǀŝĞǁůĞĂƐĞƐ;ŝŶĐůƵĚŝŶŐ
ǇϯϭDĂƌĐŚϮϬϮϭŵĂǆŝŵŝƐĞ ZĞǀŝĞǁůĞĂƐĞƐ;ŝŶĐůƵĚŝŶŐ
ƐĞƌǀŝĐĞĐŚĂƌŐĞƐͿĂŶĚƌĞŶƚ
ƐĞƌǀŝĐĞĐŚĂƌŐĞƐͿĂŶĚƌĞŶƚ
ƐĞƌǀŝĐĞĐŚĂƌŐĞƐͿĂŶĚƌĞŶƚ
ŽĐĐƵƉĂŶĐǇĂŶĚŝŶĐŽŵĞ
ƌĞǀŝĞǁƐĚƵĞŝŶϮϬϮϬͬϮϭ
ƌĞǀŝĞǁƐĚƵĞŝŶϮϬϭϵͬϮϬ
ƌĞǀŝĞǁƐĚƵĞŝŶϮϬϭϴͬϭϵ
ƚŚƌŽƵŐŚƚŝŵĞůǇůĞĂƐĞ
ƌĞŶĞǁĂůƐ͕ƌĞŶƚƌĞǀŝĞǁƐ͕
tŽƌŬǁŝƚŚƚĞŶĂŶƚƐĂŶĚĞďƚ /ĚĞŶƚŝĨǇŝŶǀĞƐƚŵĞŶƚĂŶĚ
^ĞƌǀŝĐĞŚĂƌŐĞƐĂŶĚ
DĂŶĂŐĞŵĞŶƚƚŽƌĞĚƵĐĞĚĞďƚ ĚŝƐŝŶǀĞƐƚŵĞŶƚƌĞƋƵŝƌĞŵĞŶƚƐƚŽ
ŵĂŶĂŐĞŵĞŶƚŽĨĚĞďƚ͕
ŵĂǆŝŵŝƐĞŝŶĐŽŵĞĂŶĚƌĞĚƵĐĞ
ĂůŽŶŐƐŝĚĞĂƌĞǀŝĞǁŽĨĂƐƐĞƚƐ ůĞǀĞůƐ
ŶĞƚĐŽƐƚ
ůĞĂƐĞĚͲŝŶƚŽt
ŽŵŵĞŶĐĞƋƵĂƌƚĞƌůǇ
ƉĞƌĨŽƌŵĂŶĐĞƌĞƉŽƌƚŝŶŐŽĨƚŚĞ
ŽŵŵĞƌĐŝĂůWŽƌƚĨŽůŝŽ
dŽĐŽŶƚŝŶƵĞĨƵƌƚŚĞƌ
ǇϯϭDĂƌĐŚϮϬϮϭĐŽŵƉůĞƚĞ /ĚĞŶƚŝĨǇƚŚĞƉƌŝŽƌŝƚǇďƵŝůĚŝŶŐƐ dŽĐŽŶƚŝŶƵĞĨƵƌƚŚĞƌ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ƉƌŝŽƌŝƚŝƐĂƚŝŽŶŽĨůŝĨĞĐǇĐůĞ
ƐƐĞƚ>ŝĨĞĐǇĐůĞŽŶĚŝƚŝŽŶ ƚŚĂƚǁŽƵůĚďĞŶĞĨŝƚĨƌŽŵƐƐĞƚ ƉƌŝŽƌŝƚŝƐĂƚŝŽŶŽĨůŝĨĞĐǇĐůĞ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ĐŽŶĚŝƚŝŽŶƐƵƌǀĞǇƐ
ĐŽŶĚŝƚŝŽŶƐƵƌǀĞǇƐ
>ŝĨĞĐǇĐůĞŽŶĚŝƚŝŽŶ^ƵƌǀĞǇ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ ^ƵƌǀĞǇƐĨŽƌƚŚĞƌĞƚĂŝŶĞĚ
ĐŽƌƉŽƌĂƚĞĂƐƐĞƚƉŽƌƚĨŽůŝŽƚŽ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
ĞŶĂďůĞƚĂƌŐĞƚĞĚŝŶǀĞƐƚŵĞŶƚ ƐĐĞƌƚĂŝŶĐŽƐƚƐĂŶĚŝĚĞŶƚŝĨǇ
tŽůǀĞƌŚĂŵƉƚŽŶ
ĞǆŝƐƚŝŶŐĨƵŶĚŝŶŐĨŽƌĚĞůŝǀĞƌǇŽĨ
ƚŚĞƐĞ

ϲ

ŽŵŵĞƌĐŝĂůƐƚĂƚĞ
DĂŶĂŐĞŵĞŶƚ

ϳ

ƐƐĞƚ>ŝĨĞĐǇĐůĞŽŶĚŝƚŝŽŶ

ϴ

ZĞǀŝĞǁŽĨ>ĂŶĚĂŶĚ
dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
WƌŽƉĞƌƚǇŶƋƵŝƌŝĞƐƉƌŽĐĞƐƐ ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

ϵ

^ĞƌǀŝĐĞ>ĞĂĚĞƌƐŚŝƉdĞĂŵƐ
ĞŶŐĂŐĞŵĞŶƚ

ϭϬ

dĂĐƚŝĐĂů>ŽƐƐŽĨ&ĂĐŝůŝƚŝĞƐ
WůĂŶ;ŝǀŝĐĞŶƚƌĞͿ

wolverhampton.gov.uk

dŽŵĂŶĂŐĞĂŶĚŵĂŝŶƚĂŝŶ
ƉƌŽƉĞƌƚǇĞĨĨĞĐƚŝǀĞůǇ͕
ĞĨĨŝĐŝĞŶƚůǇĂŶĚƐƵƐƚĂŝŶĂďůǇ͕
ƚŽŐĞƚŚĞƌǁŝƚŚŽƉƚŝŵŝƐŝŶŐ
ĨŝŶĂŶĐŝĂůƌĞƚƵƌŶĂŶĚ
ĐŽŵŵĞƌĐŝĂůŽƉƉŽƌƚƵŶŝƚŝĞƐ

ǇϯϭDĂƌĐŚϮϬϭϵƌĞǀŝĞǁ
ƚŚĞ>ĂŶĚĂŶĚWƌŽƉĞƌƚǇ
ŶƋƵŝƌŝĞƐƉƌŽĐĞƐƐƚŽĞŶƐƵƌĞ
ĐŽŶƐŝƐƚĞŶƚĂŶĚĨŝƚĨŽƌ
ƉƵƌƉŽƐĞŚĂŶĚůŝŶŐŽĨ
ĞŶƋƵŝƌŝĞƐ

ZĞǀŝĞǁĞǆŝƐƚŝŶŐ>ĂŶĚĂŶĚ
WƌŽƉĞƌƚǇŶƋƵŝƌŝĞƐƉƌŽĐĞƐƐ͕
ǁŝƚŚĐŽŶƐŝĚĞƌĂƚŝŽŶƚŽƌĞĂůŝƐƚŝĐ
ĨĞĞĐŚĂƌŐĞƐ

WƌŽŐƌĂŵŵĞŽƌƉŽƌĂƚĞ
ǇϯϭDĂƌĐŚϮϬϭϵ
>ĂŶĚůŽƌĚĂƚƚĞŶĚĂŶĐĞĂƚ
ŽƌƉŽƌĂƚĞ>ĂŶĚůŽƌĚƚŽ
ĐŽůůĂďŽƌĂƚŝǀĞůǇĞŶŐĂŐĞǁŝƚŚ ƋƵĂƌƚĞƌůǇůĞĂĚĞƌƐŚŝƉƚĞĂŵ
ƐĞƌǀŝĐĞůĞĂĚĞƌƐŚŝƉƚĞĂŵƐŽŶ ŵĞĞƚŝŶŐƐƚŽƌĞǀŝĞǁƐĞƌǀŝĐĞ
ŽĐĐƵƉĂŶĐǇŽĨĂƐƐĞƚƐĂŶĚ
ƚŚĞĨƵƚƵƌĞƵƐĞŽĨƚŚĞ
ĨĞĞĚďĂĐŬŽƵƚĐŽŵĞƐƚŽƚŚĞ
ƌĞƐƉĞĐƚŝǀĞĂƐƐĞƚƉŽƌƚĨŽůŝŽ
ƐƐĞƚŚĂůůĞŶŐĞƉƌŽŐƌĂŵŵĞ
ǇϯϭDĂǇϮϬϭϴŝŵƉůĞŵĞŶƚ DĂŝŶƚĂŝŶdĂĐƚŝĐĂů>ŽƐƐŽĨ
dŽƉƌŽǀŝĚĞƚŚĞƌŝŐŚƚ
ƉƌŽƉĞƌƚǇ͕ĨŝƚĨŽƌƉƵƌƉŽƐĞ͕ŝŶ ƚŚĞdĂĐƚŝĐĂů>ŽƐƐŽĨ&ĂĐŝůŝƚŝĞƐ &ĂĐŝůŝƚŝĞƐWůĂŶ;ƉƉĞŶĚŝǆͲ
ΖǀĂŝůĂďůĞƉƌĞŵŝƐĞƐĨŽƌ
WůĂŶ
ƚŚĞƌŝŐŚƚƉůĂĐĞ͕ƚŽŵĞĞƚ
ƌĞůŽĐĂƚŝŽŶŽĨĐƌŝƚŝĐĂů
ĐƵƌƌĞŶƚƐĞƌǀŝĐĞŶĞĞĚƐĂŶĚ
ĨƵŶĐƚŝŽŶƐΖͿ
ƉůĂŶƐĨŽƌƚŚĞĨƵƚƵƌĞ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
tŽůǀĞƌŚĂŵƉƚŽŶ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ
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ƐƐĞƚDĂŶĂŐĞŵĞŶƚĐƚŝŽŶWůĂŶ
͘ĐƚŝŽŶWůĂŶDŽŶŝƚŽƌͮ^ĞƌǀŝĐĞ/ŵƉƌŽǀĞŵĞŶƚ
<ĞǇDŝůĞƐƚŽŶĞƐ
ĐƚŝŽŶ
ZĞĨĞƌĞŶĐĞ
EƵŵďĞƌ ĐƚŝŽŶĞƐĐƌŝƉƚŝŽŶ
ϭ

^ƵƉƉŽƌƚtŽůǀĞƌŚĂŵƉƚŽŶ
,ŽŵĞƐŝŶƚŚĞ
ƌĂƚŝŽŶĂůŝƐĂƚŝŽŶŽĨŝƚΖƐ
ƉŽƌƚĨŽůŝŽ

Ϯ

ZĞůŽĐĂƚŝŽŶŽĨzŽƵƚŚ
KĨĨĞŶĚŝŶŐdĞĂŵĂŶĚ
>ŽŽŬĞĚĨƚĞƌŚŝůĚƌĞŶ
ƐĞƌǀŝĐĞƐ

ϯ

ZĞǀŝĞǁŽĨŽŵŵƵŶŝƚǇ
&ĂĐŝůŝƚŝĞƐͲŝŶĐůƵĚŝŶŐ
ŽŵŵƵŶŝƚǇĞŶƚƌĞƐ͕
ŽŵŵƵŶŝƚǇ,ƵďƐ͕ŝůƐƚŽŶ
dŽǁŶ,Ăůů͕ĞƚĐ

ϰ

&ƵƚƵƌĞƵƐĞŽĨĨŽƌŵĞƌ
ƵĚůĞǇZŽĂĚ^ĐŚŽŽů

ϱ

&ƵƚƵƌĞƵƐĞŽĨĨŽƌŵĞƌ
WĂƌŬĨŝĞůĚƐ^ĐŚŽŽů

<ĞǇƐƐĞƚDĂŶĂŐĞŵĞŶƚ
^ƚƌĂƚĞŐǇKďũĞĐƚŝǀĞ
^DZdKďũĞĐƚŝǀĞ
dŽƉƌŽǀŝĚĞƚŚĞƌŝŐŚƚ
ƉƌŽƉĞƌƚǇ͕ĨŝƚĨŽƌƉƵƌƉŽƐĞ͕ŝŶ
ƚŚĞƌŝŐŚƚƉůĂĐĞ͕ƚŽŵĞĞƚ
ĐƵƌƌĞŶƚƐĞƌǀŝĐĞŶĞĞĚƐĂŶĚ
ƉůĂŶƐĨŽƌƚŚĞĨƵƚƵƌĞ
dŽƉƌŽǀŝĚĞƚŚĞƌŝŐŚƚ
ƉƌŽƉĞƌƚǇ͕ĨŝƚĨŽƌƉƵƌƉŽƐĞ͕ŝŶ
ƚŚĞƌŝŐŚƚƉůĂĐĞ͕ƚŽŵĞĞƚ
ĐƵƌƌĞŶƚƐĞƌǀŝĐĞŶĞĞĚƐĂŶĚ
ƉůĂŶƐĨŽƌƚŚĞĨƵƚƵƌĞ

ǇDĂƌĐŚϮϬϮϬƐƵƉƉŽƌƚ
ŝŵƉůĞŵĞŶƚĂƚŝŽŶŽĨĂŐƌĞĞĚ
ƌĂƚŝŽŶĂůŝƐĂƚŝŽŶŽƉƚŝŽŶƐĨŽƌ
tŽůǀĞƌŚĂŵƉƚŽŶ,ŽŵĞƐ
ƉŽƌƚĨŽůŝŽ
ǇDĂƌĐŚϮϬϭϵƌĞůŽĐĂƚĞ
ďŽƚŚƐĞƌǀŝĐĞƐƚŽĞŝƚŚĞƌĂ
ƐŚĂƌĞĚƐŝƚĞŽƌŝŶĚŝǀŝĚƵĂů
ƐŝƚĞƐ

dŽƉƌŽǀŝĚĞƚŚĞƌŝŐŚƚ
ƉƌŽƉĞƌƚǇ͕ĨŝƚĨŽƌƉƵƌƉŽƐĞ͕ŝŶ
ƚŚĞƌŝŐŚƚƉůĂĐĞ͕ƚŽŵĞĞƚ
ĐƵƌƌĞŶƚƐĞƌǀŝĐĞŶĞĞĚƐĂŶĚ
ƉůĂŶƐĨŽƌƚŚĞĨƵƚƵƌĞ

ǇDĂƌĐŚϮϬϭϵƌĞǀŝĞǁ
ƐĞƌǀŝĐĞƐĚĞůŝǀĞƌĞĚĨƌŽŵ
ĐŽŵŵƵŶŝƚǇďƵŝůĚŝŶŐƐ͕ƚŽ
ƵŶĚĞƌƐƚĂŶĚŶĞƚĐŽƐƚĂŶĚ
ĞŶŚĂŶĐĞƚŚĞŽĨĨĞƌŝŶŐƚŽ
ĐŽŵŵƵŶŝƚŝĞƐ

ϮϬϭϴͬϭϵ

ϮϬϭϵͬϮϬ

ŐƌĞĞtŽůǀĞƌŚĂŵƉƚŽŶ
^ƵƉƉŽƌƚĂƉƉƌŽǀĂůŽĨ
,ŽŵĞƐΖƐƵƉƉŽƌƚƌĞƋƵŝƌĞŵĞŶƚƐ ƌĂƚŝŽŶĂůŝƐĂƚŝŽŶŽƉƚŝŽŶƐ

/ĚĞŶƚŝĨǇŶĞǁůŽĐĂƚŝŽŶ;ƐͿĂŶĚ
ƐĞĞŬĂƉƉƌŽǀĂůƚŽƉƌŽĐĞĞĚ
hŶĚĞƌƚĂŬĞƌĞƋƵŝƌĞĚƉŚǇƐŝĐĂů
ĂĚĂƉƚĂƚŝŽŶƐĂŶĚƌĞůŽĐĂƚĞ
ƐĞƌǀŝĐĞƐ
ŽŵƉůĞƚŝŽŶŽĨŶĞƚĐŽƐƚ
ĂŶĂůǇƐŝƐ

ZĞǀŝĞǁŽĨŽĐĐƵƉĂƚŝŽŶĂŶĚ
ĂƐƐŽĐŝĂƚĞĚƐĞƌǀŝĐĞůĞǀĞů
ĂŐƌĞĞŵĞŶƚƐǁŝƚŚĐŽŵŵƵŶŝƚǇ
ŽƌŐĂŶŝƐĂƚŝŽŶƐ
&ĞĂƐŝďŝůŝƚǇƐƚƵĚǇŽĨĂǀĂŝůĂďůĞ
ǇEŽǀĞŵďĞƌϮϬϭϴ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ĐŽŵƉůĞƚĞŽƉƚŝŽŶĂƉƉƌĂŝƐĂů ŽƉƚŝŽŶƐĨŽƌƚŚĞĨƵƚƵƌĞƵƐĞŽĨ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƵĚůĞǇZŽĂĚ^ĐŚŽŽů
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ ĨŽƌƚŚĞĨƵƚƵƌĞŽĨĨŽƌŵĞƌ
ƵĚůĞǇZŽĂĚ^ĐŚŽŽů
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
^ĞĞŬĂƉƉƌŽǀĂůĨŽƌŽƉƚŝŽŶĨŽƌ
tŽůǀĞƌŚĂŵƉƚŽŶ
ĨƵƚƵƌĞƵƐĞŽĨƵĚůĞǇZŽĂĚ
^ĐŚŽŽů
ĞǀĞůŽƉďƵƐŝŶĞƐƐĐĂƐĞĂŶĚ
ǇDĂƌĐŚϮϬϭϵĨŝŶĂůŝƐĞ
dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
ƉƌŽƉŽƐĂůƐĨŽƌƚŚĞĨƵƚƵƌĞŽĨ ƐĞĞŬĂƉƉƌŽǀĂůƚŽƌĞĚĞǀĞůŽƉ
ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƚŚĞǀĂĐĂŶƚƉĂƌƚŽĨĨŽƌŵĞƌ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ ĨŽƌŵĞƌWĂƌŬĨŝĞůĚƐ^ĐŚŽŽů
WĂƌŬĨŝĞůĚƐ^ĐŚŽŽůƐŝƚĞĨŽƌ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
ŚŽƵƐŝŶŐĚĞǀĞůŽƉŵĞŶƚ
tŽůǀĞƌŚĂŵƉƚŽŶ

WƌŽŐƌĞƐƐƚŚĞĚŝƐƉŽƐĂůŽĨ
ĞůĚƌĂǇĂŶĚĞĐŬŵŝŶƐƚĞƌƚŽ
ƐƵƉƉŽƌƚƚŚĞŽƵŶĐŝůΖƐĚŝƐƉŽƐĂů
ƉƌŽŐƌĂŵŵĞ

ϮϬϮϬͬϮϭ
^ƵƉƉŽƌƚŝŵƉůĞŵĞŶƚĂƚŝŽŶŽĨ
ĂƉƉƌŽǀĞĚƌĂƚŝŽŶĂůŝƐĂƚŝŽŶ
ŽƉƚŝŽŶƐ

ĐĐŽƵŶƚĂďŝůŝƚǇ

ZĞƐŽƵƌĐĞ
/ŵƉůŝĐĂƚŝŽŶƐ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ
tŽůǀĞƌŚĂŵƉƚŽŶ
,ŽŵĞƐ
ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ
ŚŝůĚƌĞŶƐ^ĞƌǀŝĐĞƐ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂůĂŶĚ
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ǆƚĞƌŶĂů
ZĞƐŽƵƌĐĞ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ

^ĞĞŬĞǆƚĞƌŶĂůŐƌĂŶƚĨƵŶĚŝŶŐ
ĨŽƌŐƌŽƵŶĚƌĞŵĞĚŝĂƚŝŽŶĂŶĚ
ĚĞŵŽůŝƚŝŽŶƐ
/ĚĞŶƚŝĨǇƌĞůŽĐĂƚŝŽŶŽƉƚŝŽŶĨŽƌ
ƚŚĞĚƵĐĂƚŝŽŶ>ŝďƌĂƌǇ^ĞƌǀŝĐĞ
^ƵƉƉŽƌƚWƵƉŝůZĞĨĞƌĂůhŶŝƚ
ƐĞƌǀŝĐĞŝŶŵĂǆŝŵŝƐŝŶŐƚŚĞŝƌ
ƵƚŝůŝƐĂƚŝŽŶŽĨƚŚĞƌĞƚĂŝŶĞĚƉĂƌƚ
ŽĨƚŚĞĨŽƌŵĞƌWĂƌŬĨŝĞůĚƐ
^ĐŚŽŽůƐŝƚĞ

38 City of Wolverhampton Council

wolverhampton.gov.uk

Asset Management Asset Plan

ϲ

wolverhampton.gov.uk

^ƵƉƉŽƌƚƌĞůŽĐĂƚŝŽŶŽĨDĞĂůƐ dŽƉůĂŶĂŶĚŵĂŶĂŐĞ
^ĞƌǀŝĐĞĂŶĚĞŶƚƌĂůzŽƵƚŚ ƉƌŽƉĞƌƚǇĂƐĂĐŽƌƉŽƌĂƚĞ
ƌĞƐŽƵƌĐĞĨŽƌƚŚĞďĞŶĞĨŝƚŽĨ
dŚĞĂƚƌĞĨƌŽŵĨŽƌŵĞƌ
ƚŚĞƉĞŽƉůĞŽĨƚŚĞŝƚǇŽĨ
^ƚŽǁŚĞĂƚŚĂǇdƌĂŝŶŝŶŐ
ĞŶƚƌĞ
tŽůǀĞƌŚĂŵƉƚŽŶ

Ǉ:ƵŶĞϮϬϭϵŝĚĞŶƚŝĨǇ
ƌĞůŽĐĂƚŝŽŶŽƉƚŝŽŶƐĂŶĚ
ƌĞůŽĐĂƚĞƐĞƌǀŝĐĞƐƚŽƌĞůĞĂƐĞ
ƚŚĞĐƵƌƌĞŶƚůŽĐĂƚŝŽŶĨŽƌ
ĚŝƐƉŽƐĂů

/ĚĞŶƚŝĨǇƌĞůŽĐĂƚŝŽŶŽƉƚŝŽŶƐ

ZĞůŽĐĂƚĞƐĞƌǀŝĐĞƐƚŽŶĞǁ
ůŽĐĂƚŝŽŶ;ƐͿ

ŽƌƉŽƌĂƚĞ
/ŶƚĞƌŶĂů
>ĂŶĚůŽƌĚ^ĞƌǀŝĐĞ ZĞƐŽƵƌĐĞ

^ĞĞŬĂƉƉƌŽǀĂůĨŽƌĂŐƌĞĞĚ
ƌĞůŽĐĂƚŝŽŶŽƉƚŝŽŶ;ƐͿĨŽƌĞĂĐŚ
ƐĞƌǀŝĐĞ
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You can get this information in large print, braille,
audio or in another language by calling 01902 551155
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