Wolverhampton City Council

Role Profile Description

REG60
Date November 2010
Family Regulation
Role Profile Level Number 60

Purpose

To plan, control, manage a portfolio of projects or multi-disciplinary teams to deliver
services defined and governed by specific regulations.

Role Accountability

End Result

Work - Operations

Organise and control the service’ work at
high level of complexity, to achieve
operational targets and standards.

e Work completed to required
standards

e Cost, time and quality standards
achieved

e Service targets met or exceeded

e Professional service efficiency
coordinated

Work - Technical

Develop and compile technical operating
standards and ensure they are updated
in line with best practice and
legal/operational developments.

e High quality customer service
delivered

e Professional standards adhered to
e Business processes developed

e Consistently comply with legal and
professional standards

Work - Planning

Plan own and services’ work, to ensure
that political operational priorities are
met, and audit standards of completed
tasks.

e High quality customer service
delivered

e Professional standards adhered to
e Business processes developed

e Consistently compile with legal and
professional standards

Service Delivery

Provide interactive/proactive
management of services defined and

e Sound regulatory services provided

e Customers understand action needed




governed by specific regulations. Engage
with customers and represent the
Council externally and internally.

and consequences

Council reputation
maintained/enhanced/safeguarded

Resources

Develop procedures on resources
required to meet future objectives and
plans for the service.

Informed resources decisions
Forward planning

Delivery of future projects

Reports

Commission and coordinate production
of reports and recommendations on
projects/areas of responsibility.

Regulatory processes implemented,
maintained and improved

Development of Council policy

Compliance with statutory
requirements

People Management

Manage the recruitment, training,
development and motivation of the
members of team/service.

Technical/developmental training
happens

Team technically competent

Continuous staff development
ensured

Compliance

Monitor and manage compliance with
Council policy and statute, particularly
where larger risk/projects are involved.

Compliant status ensured
Technical/legal standards maintained

Council reputation
maintained/enhanced

Risk Assessment and Mitigation

Assess, plan and manage to mitigate risk
in areas /projects under control.

Risks minimised/managed

Council reputation and resources
safeguarded

Policy

Develop and review policies in own area
and make recommendations on
improvements.

Strategic direction maintained
Council policy improved

Council reputation enhanced

Commercial

Promote and publicise the Council’s
approach to regulation and services to
encourage compliance.

Compliance with regulatory
processes and standards

Appropriate use of legal proceedings
Service maintained at reduced cost
Any expenditure in line with the plan

Council service remains competitive




with external providers

Nature of Contacts and Relationship (who and the nature of the communications)

All employees, but likely to focussed on more senior levels

Externally with senior members of partnerships, the media, trade unions,
members of the public and appropriate regulators

Will be negotiating on behalf of the Council to help develop policies and achieve
shared goals

Working Environment Context (disruption, physical, disagreeable, health and
safety aspects)

Primarily office based, may be required to work away from base

Work subject to changing priorities, often at short notice and need to meet tight
deadlines

May need to attend Court, public or committee meetings, lead or direct civic or
civil ceremonies.

Procedural Context (creativity, discretion, impact)

Work requires ability to develop creative solutions, and interpret complex
guidelines

Some decisions may be without precedents or statutory guidelines

Service has a significant impact on communities and directly impacts on the
reputational risk of the Council/City

Planning Requirement

Broad area of operation only defined, to meet strategic goals

Flexibility to use allocated resources to meet targets and deliver service

Key Facts and Figure Ranges (include likely size of any team managed)

Budget responsibility of up to £1m: management responsibility for up to 60 staff

Skills, Knowledge and Qualifications

Equivalent to degree or relevant equivalent skills/knowledge and experience
Professionally qualified with additional occupational/vocations qualification
Extensive people management skills and organisational/planning
Commercial/marketing skills may be relevant in some service areas
Knowledge of Council procedures and policies

Practical knowledge of local government financial procedures

Good overview of own service and its relationship with other parts of the Council

Equipment Operated and Essential Skills

ICT skills




