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Purpose

To manage a team to deliver specialised and specific functions and guidance in in
work areas defined and governed by specific regulation and to enforce those
regulations and provide expert technical advice and guidance.

Role Accountability

End Result

Work - Operations

Manage team to deliver duties within
area of expertise and knowledge of
regulations, to achieve operational
targets and standards.

e Own and team’s work and
requirements completed and
standards

e Targets met

e Problem/issues resolved

Work - Technical

Carry out expert technical operations,
identify potential issues and propose
solutions to potentially difficult
situations. Review technical operating
standards in line with legal/operational
developments.

e Legislative and service standards
consistently delivered

e High quality of customer service
delivered

e Professional standards adhered to

e Business processes developed

Work - Planning

Plan own work and teams and contribute
to development of work plan for service
area. May develop specific area of
service plan.

e Legislative and service standards
consistently delivered

e High quality of customer service
delivered

e Professional standards adhered to

e Business processes developed




Service Delivery

Provide interactive/proactive service on
in work areas defined and governed by
regulations. Engage with customers and
represent the Council internally and
externally.

Sound regulatory service provided

Customers understand action needed
and outcome required

Council reputation
maintained/enhanced/safeguarded

Resources

Monitor usage/deployment against
budget and workload, be aware of
budget consequences and make
recommendations on current/future
needs.

Projects and service delivered to time
and standard

Potential resources issues flagged in
advance

Forward planning and resourcing
supported

Reports

Produce reports on projects/areas of
responsibility.

Appropriate reports produced on
time

Regulatory process maintained and
improved

Customers colleagues, partners and
Members kept informed

People Management

Manage the people and technical

competence of the team. May undertake

recruitment and development of team
members directly.

Technical advice and guidance given
and training carried out

Team technically competent

Continuous staff development
ensured

Appropriate resources deployed.

Compliance

Ensure compliance with Council policy
and statute, including where larger
risk/projects are involved.

Compliant status ensured
Technical/legal standards maintained

Council reputation
maintained/enhanced/safeguarded




Risk Assessment and Mitigation

Assess and plan to mitigate risk in areas
/projects under control.

Risks minimised/managed
Council reputation and resources

safeguarded

Policy

Contribute to discussion on policy

application and develop policy proposals.

Council policy continuously
monitored

Council policy improved

Commercial

Implement the Councils approach to
regulations and services to encourage
compliance.

Compliance with regulatory process
and standards

Appropriate use of legal proceedings
Expenditure in line with the plan

Council service remains competitive
with external providers

Nature of Contacts and Relationship (who and the nature of the communications)

e Managers and direct reports within service area, to manage and deliver service

e Direct contact with customers, partners and other agencies to deliver service

e Will deal with and resolve escalated complaints

e May need to attend Court, public or committee meetings, lead or direct civic or

civil ceremonies.

e May be negotiating on behalf of the service to help develop policies and achieve

shared goals

Working Environment Context (disruption, physical, disagreeable, health and

safety aspects)

e Some jobs may involve potential physical and verbal abuse from public

Some jobs may involve some risk in working in hazardous areas/site

e May involve working out of hours/antisocial hours

e May be subject to tight deadlines and changing priorities

e May be subject to Political direction

e May be required to work alone or with limited back up




Procedural Context (creativity, discretion, impact)

e Discretion on what/how to operate within laid down procedures and legal
framework

e Work requires ability to develop creative solutions and interpret complex
guidelines

e Individual decisions have an impact on communities and directly impact the
reputational risk of the Council/City

Planning Requirement

e Operates under general direction only, usually within policy/procedures

Key Facts and Figure Ranges (include likely size of any team managed)

e Responsibility for a significant budget and resources

Skills, Knowledge and Qualifications

e Equivalent to degree or relevant equivalent skills/knowledge and experience
e Professionally qualified with additional occupational/vocations qualification
e Commercial/marketing skills may be relevant in some service areas

e Knowledge of Council procedures and policies

e Practical knowledge of local government financial procedures

e Good overview of own service and its relationship with other parts of the Council

Equipment Operated and Essential Skills

e Basic IT skills
e Some specialised test equipment

e Ability to drive relevant vehicles




