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Savings Owner

2014/15         

£000

2015/16        

£000

2016/17        

£000

2017/18        

£000

2018/19        

£000
Total        

Reduction in Revenue Expenditure (Show 

as Positive)
- 50 - - - 50 

Additional Income (Show as Positive) - - - - - - 

Net Saving - 50 - - - 50 

Invest-to-save Funds Required

Revenue (Negative) - - - - - - 

Capital (Negative) (20) (60) (80) - - (160)

Total Invest-to-save Funds Required (20) (60) (80) - - (160)

Reduction in Staffing - Headcount - - 10 - - 10

Reduction in Staffing - FTE - - 10 - - 10

Staffing remaining - post savings FTE

Current Revenue Budget for Service Area 

(£000)

Revenue Budget for Service Area - 

post savings (£000)

Any reductions in employee numbers will be managed first through voluntary redundancies, vacancy management and re-deployment and will require fair and due process to be 

followed regarding consultation, selection and implementation of compulsory redundancies. Due to the All Age Disability transformation only just ending, staffing numbers above are 

approximate for plans which will be drafted over the next 6 months. 

Equality Implications

It is envisaged that the people who use the service will feel more included within their communities and the city more generally.  Service users would also hopefully benefit from a 

more personal service from the smaller services with better facilities which are more a part of city life.  A full equality impact assessment will need to be carried out following an initial 

screening process which is already in progress.

Financial Implications

Health Implications

A better service with better facilities will give staff the opportunity to help people to feel a more active part of the city with potential wellbeing benefits from being more engaged in city 

life.

Legal Implications

Staffing Implications

There are no significant legal implications. In order to avoid any risk of challenge transparent and genuine consideration must be given to any views expressed in any consultation or 

equality exercise that may be required.

Policy Implications

There are no policy implications.

Procurement Implications

Relocating and redesigning the service within existing Council premises will not require a procurement exercise. However, if a decision is made to proceed with outsourcing at a later 

date, this leaves open the potential for the service to be contracted out to realise savings. A robust options appraisal will be required before the outsourcing route is confirmed. 

Alternative solutions will be considered to comply with the legal requirements for consultation.

Communications Strategy Implications

A communications strategy will be developed to include all relevant stakeholders. The aim is to transfer to better-equipped venues in the city which are themselves integrated with 

community life. 

Corporate Landlord Implications

It is not anticipated that there will be any significant environmental implications.  Service users and carers will be encouraged to be involved in shaping the future service environments 

that will be accessed in place of Oxley. 

The financial implications are as described above. The savings set out here are in addition to existing approved savings, totalling £5.9 million across in-house services.

Environmental Implications

The Council will consider all options for the future of Oxley Day Centre site. 

Customer Implications

A full stakeholder engagement strategy is being developed. Customers will continue to be supported in venues with better facilities.

Economic Implications

There are no economic implications.
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Proposal: To transfer services out of Oxley Day Centre over the 

next 2 years and in to better quality community settings.

Savings Proposal

The Day Centre at Oxley is out dated, it is too big and has an 

institutional feel about it. It is estimated that it will cost   

£500,000 to make the building fit for purpose. In addition large 

buidings like this do not help people with a learning disability to 

feel integrated within their community. The proposal is to 

transfer services into  community settings already used by the 

service with better facilities which will support integration and 

also help to make savings in other areas such as staffing ratios.

Viv Griffin

Tom Denham

Councillor Steve Evans
Type: Efficiency


