
Cabinet Member

Assistant Director

Savings Owner

2014/15         

£000

2015/16        

£000

2016/17        

£000

2017/18        

£000

2018/19        

£000
Total        

Reduction in Revenue Expenditure (Show 

as Positive)
- 480 - - - 480 

Additional Income (Show as Positive) - - - - - - 

Net Saving - 480 - - - 480 

Invest-to-save Funds Required

Revenue (Negative) - - - - - - 

Capital (Negative) - - - - - - 

Total Invest-to-save Funds Required - - - - - - 

Reduction in Staffing - Headcount - 18 - - - 18

Reduction in Staffing - FTE - 18 - - - 18

Staffing remaining - post savings FTE

Current Revenue Budget for Service Area 

(£000)

Revenue Budget for Service Area - 

post savings (£000)

480

0

Nil - No Neighbourhood Wardens would remain

Proposal: Neighbourhood Wardens Service

Savings Proposal

To delete the Neighbourhood Wardens Service.  This proposal 

removes the entire service with no on-going patrolling and 

neighbourhood level public re-assurance services provided by 

the City Council.                                                                        

The proposal removes the ability of the Council to directly target 

neighbourood level issues. Whilst the Neighbourhood Safety 

Co-ordinators would still be in place, pro-active street level 

resources would be removed.

Keren Jones

Sheila Collett

Councillor Elias Mattu
Type: Cut in Service

Communications Strategy Implications

This proposal will require the appropriate level of consultation and will take into account the views of service users and key stakeholders. The medium-term financial strategy will be 

published on the City Council’s website on Tuesday 17 June 2014 for public scrutiny and a media briefing will also take place on the same day as part of the Council’s commitment to 

being open and transparent. Staff directly affected by this change proposal will be spoken to by a senior manager within their department.

Corporate Landlord Implications

The environmental implications of this proposal represent a considerable risk. There could be increased nuisance and environmental health issues in neighbourhoods. Fewer 

environmental issues will be identified and addressed at an early stage leading to longer term, potentially more costly, issues to resolve and more unresolved issues. This is likely to 

lead to a reduction in the environmental quality of neighbourhoods and countering the council's attempts to re-invigorate the city, one of its key corporate aims. 

The financial implications in terms of savings and investments are as described in the proposal above. There may be some longer term costs associated with this proposal as a result 

of early issue identification and intervention being lost.

Environmental Implications

The Corporate Landlord implications of this proposal represent some risk as detailed below. The wardens currently occupy 3 local area offices working alongside other staff in 

Neighbourhood Services. This proposal would remove the viability of the service remaining in these offices. The sites would be handed back to Corporate Landlord once they become 

surplus to determine their future, the choices being either to be reutilised for another Council service, asset transfer or full disposal.

Customer Implications

The implications of this proposal represent a considerable risk as detailed below. Local people will no longer have access to Neighbourhood Wardens in any part of the City. This will 

greatly reduce the resolution of local issues and the fast track appraoch to addressing crime and community safety issues in neighbourhoods with a far greater reliance of partner 

interventions rather than direct Council intervention. Public re-assurance and early intervention will be greatly reduced through the lack of a presence in neighbourhoods. 

Economic Implications

The proposal will lead to the loss of day-to-day contact with small businesses in all neighbourhoods. In turn this will significantly reduce the resolution of business issues particularly 

related to crime and community safety. The loss of public re-assurance to all neighbourhoods will potentially impact on the levels of crime and fear of crime amongst businesses and 

their customers.

There are direct HR implications from this proposal. The closure of the service would result in the loss of 18 jobs. Reductions in employee numbers will be managed first through 

voluntary redundancies, vacancy management and re-deployment and will require fair and due process to be followed regarding consultation, selection and implementation of 

compulsory redundancies

Equality Implications

An equalities analysis screening has been completed. A full analysis is required.

Financial Implications

Health Implications

There are potentially some low level health implications that may arise as a result of a reduction in capacity to provide re-assurance around neighbourhood safety particularly amongst 

the elderly isolated and vulnerable.

Legal Implications

Staffing Implications

The legal implications of this proposal are minimal provided due process is followed. To avoid the risk of challenge, transparent and genuine consideration must be given to any views 

expressed in any consultation exercise.

Policy Implications

The Policy Implications on agreed Council policy represent some risk as detailed below. From 2015/16 delivery of the priorites in the Re-Invigorating the City Corporate priority will be 

affected, as there will be loss of the main Council frontline resource for reporting and addressing crime and community safety issues, providing public re-assurance and contributing to 

tackling eyesores in neighbourhoods and urban areas. From 2015/16 there will also be an impact on the Corporate Priority Empowering People and Communities due to the loss of a 

further resource to directly engage with local communities and to encourage more active communities, healthier lifestyles and earlier intervention.

Procurement Implications

The Procurement Implications of this proposal are minimal.


