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2.0 Amended Policy  
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Children, Young People and Families Policies and Procedures.  
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1.0 INTRODUCTION  

 
1.1 This Policy has been produced to enable schools and Local Authorities to hold Exclusion 

Prevention Meetings in order to avoid further suspensions or a permanent exclusion.   
 
2.0 RATIONALE 
 
2.1 Schools are very important to children.  School exclusion has a significant impact of a YP 

wellbeing and sense of belonging.  It introduces disruptive change that can affect their 
educational opportunities and hinder their social and emotional development. 

 

2.2 It is recognised that sometimes a pupil’s behaviour will present an unacceptable level of 
demand on teachers and fellow pupils.  Sometimes the level of risk indicated by past 
incidents will be deemed unmanageable.  As a very last resort a Headteacher may 
exercise the decision to permanently exclude a pupil.  Holding Exclusion Prevention 
Meetings should ensure this is only used when all reasonable efforts by the school, to 
address the needs of a pupil have been explored and exhausted.  (Not withstanding a 
one-off incident of so serious a nature that permanent exclusion is deemed the only 
viable option). 

 
2.3  Statutory guidance and published data highlights the fact that certain vulnerable groups 

are more likely to be the subject of exclusions and schools should ensure that this 
knowledge is reflected in their good practice. Social exclusion, social care involvement, 
poor lived experiences and Adverse Childhood Experiences will impact on a YP ability to 
regulate and make informed decisions. This should be considered when discussing a YP. 

 
2.4 Exclusion from school can have a disproportionate effect on looked after Children 

(CYPiC) and other vulnerable pupils. Schools should therefore consider every possible 
alternative to exclusion and work proactively with all key partners.  

 
2.5     Disruptive behaviour can be an indication of unmet needs.  Where a school has  

concerns about a pupil’s behaviour it should try to identify whether there are underlying 
unmet SEND needs through assessment and monitoring.  Schools should give 
consideration to multi-agency assessment and to follow the graduated pathway. (Code of 
Practice) 

 
2.6 For all pupils identified as at risk an Early Help Assessment should be started by the 

school.  This will provide a holistic assessment of the pupil’s unmet needs and provide a 
basis for the discussion at the Exclusion Prevention meeting to ensure adequate support 
is in place. 

 

3.0     USING EXCLUSION PREVENTION MEETINGS 
 
3.1 An Exclusion Prevention Meeting needs to take place as soon as a young person has 

been identified as being at risk of permanent exclusion.  
 
3.2 The requirement for an Exclusion Prevention meeting may be prompted by a range of 

factors: 
 

• Following two or more suspensions 

• A series of internal exclusions  

• Frequent or sustained use of additional school support  

• School accessing alternative provision to meet behavioural needs. 

• Consistent breaches of the school’s behaviour policy 
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• One off serious incident 
 

3.3     The result of such a meeting should be a solution focussed child centred plan. 
The purpose of this meeting is to support schools in best practice. 

 
3.4 The meeting also allows schools to consult with Local Authority staff for support and 

guidance related to permanent exclusion meetings and related matters should this be 
required. It will also ensure that should there be a subsequent permanent exclusion; the 
school will have clear evidence of having exhausted all other alternatives. 

 
3.5  It is important that approaches and strategies agreed are effectively implemented thus 

providing schools with a clear evidence base in accordance with the statutory guidance 
relating to multi agency consultation.  The failure to do so might otherwise be challenged 
should a permanent exclusion result. 
 

3.6 For a YP with an EHCP, the exclusion prevention meeting should be convened as part of, 
and in conjunction with, an Annual or Emergency Interim review of the EHCP.  

 

4.0 EXCLUSION PREVENTION MEETINGS 

 

4.1 It is the responsibility of schools to request the meeting. It is essential that these are 

arranged in a timely manner so that all who need to contribute can do so and that they 

are given high priority by all concerned. Those present should include: 

 

• The Headteacher (or SLT if they have delegated authority to speak for the 

Headteacher) 

• Parent/carer and YP.  

• The lead member of school staff for the pupil 

• A member of the Local Authority Inclusion Team (SIO or Manager) 

• Professionals specific to a child’s status e.g. EHCP (SEND Officer), Social Worker 

if CIN/CP 

• For CYPiC Children, the Virtual School Head (VSH) and the child’s social worker 

should be invited.  

 

4.2 As Governors could become involved in reviewing the Headteacher’s decision, should an 

exclusion prove necessary, therefore they should not be involved in such meetings.   

 

4.3 The meeting will be chaired by the School.  The Exclusion Prevention Meeting record 
should be completed prior and during the meeting.  All attendee’s should receive a copy 
of this following the meeting.  

 

4.4 the meeting should follow a restorative format and be solution focussed for the next steps 

and strategies that will have the best opportunity for the YP to achieve success.    

 

4.5 The issues and the school’s response to them should be presented. Often it is helpful if this 

is done by the lead member of the school staff or the pupil/Designated Teacher for CYPiC 

(Head of Year, Form Tutor and Learning Mentor).  

 

4.6 The meeting should conclude with an agreed plan of action, with agreed timescales and 

delegated responsibilities.  
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5.0 POSSIBLE SUGGESTIONS/OUTCOMES 

 

5.1 One or more of the suggested outcomes below may apply: 

 

• School to explore internal further assessment.  

• Implement a Behvaiour Support Plan 

• Explore possibility of a managed move to another school.  

• Implementation of the graduated response/Evidence compiled of APDR cycles.  

• Referral to Educational Psychologist team for professional advice 

• Revised school approaches with support where appropriate from Early Help 

through Early Help Assessment (If not already in place) 

• Additional external agencies to be engaged to support identified needs ie 

Inclusion/Outreach/CaMHs/Heath – Speech and Language /MHST 

• Additional staff training 

• Formal exclusion procedures to be considered with appropriate support and 

guidance available from the local authority Inclusion Team. 

• Referral to the LA Inclusion panel. 

 
This is a suggested list and not an exhaustive list. The action plan will be bespoke to the 

individual YP, and holistic in its approach.  

 

6.0 PUPILS WITH SEND/CYPiC 

 

6.1    The Local Authority are the corporate parents for CYPiC. It is essential that the SW and the 

relevant Virtual School are informed of all suspensions for a YP who is looked after and 

invited to the Exclusion Prevention Meeting.  

 

6.2     For YP at SEND support, the school should be able to evidence following the graduated 

response and provide a costed provision map demonstrating how the national funding 

has been allocated.  

 

6.3 For YP with an EHCP, schools should always seek to convene a meeting to review the 

Plan if children with an EHCP are at risk of permanent exclusion.  The SEND Officer 

should always be invited to an Exclusion Prevention Meeting, which might also be used to 

review the Plan. If the needs of the YP have changed and the provision are no longer 

able to meet needs then the school will need to seek/commission professional advice 

(EP/Outreach/Medical) to provide that information. 

 

6.4 If a YP has a Youth Justice Order or a DIVERT plan, then it would be good practice to 

involve/invite the relevant YOT Officer/manager.  

 

7.0 MONITORING THE USE OF EXCLUSION PREVENTION MEETINGS 

 

7.1 Schools should keep their own record of the use of Exclusion Prevention Meetings and 

Headteachers may feel it appropriate to report on these to their Governing Body.  The Local 

Authority will also maintain a database and report on the use of these procedures annually.   
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Exclusion Prevention Meeting  

   

Date of meeting: 

Attendees 

Name Organisation Role 

   

   

   

   

   

   

 

Pupil details 

Name   DOB  

Year Group  Attendance   

UPN/ULN  Ethnicity  

School   Main contact   

Details of previous of Suspensions 

Dates/Length/Reason 

 

 

 

 

Please give details of reason for the EPM  
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SEND and EHCP status – Please provide further details and dates                    

 

 

Agreed further actions 

Is the pupil classified as requiring SEN 
support? If yes, what is the identified area of 
need.   

 

Has an EP report been completed? 

If yes, what date was the report completed.  

If no, are there plans in place to commission a 
report?   

 

Does the pupil require an ECHNA?  

If yes – Please provide details  

Name of SEN Officer (if applicable)  

If No – What support has been allocated using 
the notional funding. Please attach Provision 
map  

 

Please provide details of agency involvement  

 Previously  Currently  Main contact and details 

Outreach service     

Education welfare     

Educational psychology    

SENSTART    

Strengthening families    

Social care – CIN/CP    

CaMHS / Mental health services     

Inclusion Officer    

YOT (BOT)    

Catch 22/ Voluntary Orgs    

Speech and Language    

Paediatrician/Medical    

Other    
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Details of agreed actions following the review meeting  

Action  Who When  

   

   

   

   

   

   

  

Additional comments or information 

 

 

 

 

 

 

 

 
  
 
  
  
 
 


