
Red Bag Stories

4. Hone your nonverbal skills

My name: Debra
Our home: Woodlands Quaker Home
My role: Deputy Manager
Contact: debevans@woodlandsquakerhome.org

I began working at Woodlands in July 2012 as Unit Co-
ordinator for the Spinney and became Deputy Care 
Manager in June 2015. We began the Red Bag project 
as part of the pilot scheme in 2017.

Families are happy that the hospital will 
be getting some idea of the abilities and 
likes & dislikes of the residents and are 
happy that we are part of the scheme. 

Staff now know what documents and items 
to send with the resident. It gives an overall 
picture of the residents need and likes, to 
enable reduced time in hospital where they 
are out of their familiar environment. 

We answer the questions that are asked by the hospital and inform them that this 
information is in the passport documentation that accompanies the resident.

It is useful to have all the information in 
one place.

We had a resident who was admitted to 
hospital 10 times for the same complaint in 
12 months. It allowed us to use the 
information when discussing their 
treatment plan with the GP and hospital. 

It also enabled staff to have the information 
at a quick glance rather than having to go 
through all the care plan to find the 
information.

We put a display in the reception for staff 
and visitors to see pictures of the red bag 
and the documentation that would 
accompany residents to hospital. We 
have a window sticker/poster in our 
display board outside the front door to 
alert visitors and ambulance staff that we 
are taking part in the scheme.

If you would like to share your Red Bag 
Story or get involved with the project, 
please email: 
redbagproject@wolverhampton.gov.uk

We found the following challenging…

The approaches we have used to 
embed the Red Bag Project in our 
home include…

One example of where it has really 
helped our residents is…

We find the most challenging aspect to be hospitals not always using the 
documentation that has been completed and put into the red bag.

Our families say…

Our staff say…

I believe the Red Bag makes a difference 
because…

We overcame these challenges by…


