
Sensitivity: PROTECT

COVID-19 Guidance for Managers to identify frontline employees who 
may require role adjustments due to an underlying health condition 

Do they have a health 
condition that puts them in 

a ‘vulnerable’ group?

Do they have a health condition 
that puts them in an ‘extremely 

vulnerable’ group?
1. Solid organ transplant recipients.

2. People with specific cancers: 

• people with cancer who are undergoing active 
chemotherapy or radical radiotherapy for lung 
cancer

• people with cancers of the blood or bone 
marrow such as leukaemia, lymphoma or 
myeloma who are at any stage of treatment

• people having immunotherapy or other 
continuing antibody treatments for cancer

• people having other targeted cancer 
treatments which can affect the immune 
system, such as protein kinase inhibitors or 
PARP inhibitors

• people who have had bone marrow or stem 
cell transplants in the last 6 months, or who 
are still taking immunosuppression drugs

3. People with severe respiratory conditions 

including all cystic fibrosis, severe asthma and 

severe COPD.

4. People with rare diseases and inborn errors of 

metabolism that significantly increase the risk of 

infections (such as SCID, homozygous sickle cell).

5. People on immunosuppression therapies 

sufficient to significantly increase risk of 

infection.

6. Women who are pregnant with significant heart 

disease, congenital or acquired. (separate 

guidance is available from RCOG, please see HR 

FAQs)

1. aged 70 or older (regardless of 

medical conditions)

2. under 70 with an underlying health 

condition listed below (ie anyone 

instructed to get a flu jab as an adult 

each year on medical grounds):

• chronic (long-term) respiratory 

diseases, such as asthma, chronic 

obstructive pulmonary disease 

(COPD), emphysema or bronchitis

• chronic heart disease, such as heart 

failure 

• chronic kidney disease

• chronic liver disease, such as 

hepatitis 

• chronic neurological conditions, such 

as Parkinson’s disease, motor 

neurone disease, multiple sclerosis 

(MS), a learning disability or cerebral 

palsy

• diabetes

• problems with your spleen – for 

example, sickle cell disease or if you 

have had your spleen removed

• weakened immune system as the 

result of conditions such as HIV and 

AIDS, or medicines such as steroid 

tablets or chemotherapy 

• being seriously overweight (a body 

mass index (BMI) of 40 or above)

3. those who are pregnant (separate 

guidance is available from RCOG, 

please see HR FAQs)

No role adjustments required but should 
adhere to public guidance on social 

distancing. If the employee lives with or cares 
for someone in either group go to Step 3.YES

NO

YES

NO

If your employee is able to work from home, you are already adhering to current 
guidance. This guidance is only for those with a role that requires them to leave 

their home to work.
Step 1. Identify your employee’s risk group (to be completed by Line Manager)



Sensitivity: PROTECT

Yes your employee is in a 
‘vulnerable group’

Yes your employee is in an 
‘extremely vulnerable group’ 

Managers should explore possible 
alternative duties that can be 

conducted from home, if this is 
not possible employees may be 
redeployed to alternative and 

appropriate duties to help ensure 
that the council is maintaining 
business continuity during this 

emergency situation

Support your employee to 
access Occupational Health 

who will carry out a risk 
assessment with you based 

on the employees:
• current job role 

and 
• health condition

Tier 1 screening question for 
Occupational health: 

Does the employee’s health 
condition meet the clinical 

definition*?

No role adjustments required. 
Employee advised to adhere to 

public guidance on social 
distancing. 

If the employee lives with or 
cares for someone in either 

group go to Step 3

NO

YES

Tier 2 screening question for 
Occupational health: 

Does the employee’s job role 
require them to go within 2m 

of others?

NO

YES

Adjust role to allow social 
distancing i.e employees are 

able to work 2m from others. If 
this is not possible the employee 

should be redeployed to 
alternative and appropriate 

duties that can be carried out at 
home.

Step 2. Determine role adjustment (to be completed by Occupational Health and 

Line Manager)

* Clinical guidance as noted in the Green Book, Chapter 19 on Influenza (pg14) 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/atta

chment_data/file/796886/GreenBook_Chapter_19_Influenza_April_2019.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/796886/GreenBook_Chapter_19_Influenza_April_2019.pdf
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Employee is not in a 
‘vulnerable’ group but they 

live with and/or care for 
someone who is

No role adjustments 
required. 

Employee advised to adhere 
to general public guidance on 

social distancing

Step 3. Ensure protection of others (to be completed by Line Manager and 

Occupational Health)

Employee is not in an 
‘extremely vulnerable’ group 
but they live with and/or care 

for someone who is

Support your employee to 
access Occupational Health 

who will carry out a risk 
assessment with you based 

on their current role

Please notify HR of your risk assessment (with input from Occupational 
Health where indicated):

1) Continue in current role with social distancing only
2) Role adjustment required to enable social distancing

3) Redeployment to enable social distancing
4) Classified as extremely vulnerable

Tier 2 screening question for 
Occupational health: 

Does the employee’s role 
require them to go within 2m 

of others?

Tier 1 screening question for 
Occupational health: Does 

the persons health condition 
meet the ‘extremely 
vulnerable’ group? 

(evidence may be requested)

NO

YES
Adjust role to allow social 

distancing i.e employees able 
to work 2m from others.
If this is not possible the 

employee should be 
redeployed to alternative and 

appropriate duties that can 
be carried out at home.

YES

NO


